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How to Use this Manual

This manual is a living electronic document whidll tae updated periodically. This manual is
a supplement to the Out-Of-Home Placement Mantiag instructions in this manual are
intended to be used in conjunction with all otheitten policies of the Social Services
Administration/ Department of Human Resources.sThanual replaces previous policy
directives. Itincludes current policy and praetic
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Introduction

The Department of Human Resources (DHR) Out-of-H&taeement (OHP) program provides
transitional services to committed youth in any Qifti3ter care, kinship care, pre-adoptive
placement), 14 through 20 years of age, regaradfieggermanency plan or placement type. The
overarching goal for Maryland’s Transitional Yow@brvices is to transition youth from out-of-
home placement to successful adulthood. Succesdfilthood is defined aghen a youth exits
the foster care system with the transitional skdl®ecome self-sufficient as age and
developmentally appropriate for the youth

The youth who receive transitional services areipiel basic living skills primarily in
partnership with their resource provider and caskaro The youth also have the opportunity
to participate in appropriate individual and grdii skills building classes and activities.
Together the youth, resource provider and casewadsess the youth's proficiency in life
skills. The assessment outcomes are used to detetine ability of the youth to meet their
daily living activities. Individual goals and sérgs are arranged and offered according to the
needs of the youth.

Through the delivery of transitional youth servicgsuth are encouraged to take an active role
in planning the activities and services neededélirsufficiency. Transitional services are
designed to prepare youth for self-sufficiency.e3érservices also focus on developing and
enhancing social and emotional supports, socidsshroficiency in education, and
employment status and goals.

Transitional services should address the youth's:
Maturity level;

Physical or emotional handicaps;
Educational status and goals;

Social and emotional supports;

Financial resources other than DSS; and
Vocational goals.

oghkwbhE

Transitional planning for youth shall begin at dde The transitional plan shall include: the
agreed upon steps to be taken to meet the goalgptith’s responsibility for aspects of the

plan; the responsibility of the agency and othespes who shall assist the youth to accomplish
those steps; the date of the plan; the date wheepl&#m was reviewed or updated; and signatures
of the youth, local department of social servidd33S) caseworker, and other participants
responsible for the plan and activities.
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Youth Engagement Model

The Youth Engagement Practice Model is specificdigigned to focus on addressing the
needs, and ensuring the involvement, of youth (ab&f1) who are committed to Maryland’s
child welfare system. As an extension of Marylan&amily Centered Practice Model, the
Youth Engagement Model is centered on assuringséfety, well-being and permanency of
every youth, while building on the strengths of fignmand community to meet the youth’s
needs. Most recently, the challenges facing olamrth in the child welfare system have
significantly changed the well-being and positie¥mpanency outcomes after exiting care. The
State of Maryland’s Social Services Administratioreated a practice model to establish a
partnership between youth and child-serving statrisure concerted efforts are made to assist
the youth in achieving permanency, establishingsitive network of supportive adults, and
attaining life skills to be self sufficient aftexigng the child welfare system. The Social
Services Administration hopes this model will be tatalyst for child welfare administrators,
staff and providers to pay close attention to #reslused to view young people, and the role we
play in supporting them as they launch into adutho

Why Focus Efforts on the Youth Population

Each year, approximately 20,000 young adults ageobuhe child welfare system (“Child
Welfare Information Gateway,” 2010). Many of theshilts exit the system without the skills,
education, or resources to become self sufficiéffteir outcomes often reflect homelessness,
unplanned pregnancies, incomplete education, dseg and crime. Currently, in the State of
Maryland, over half of the child welfare populatisnbetween the ages of 14 and 21 (Maryland
CHESSIE, 2015). Given state-specific data, thednee greater preparation and positive
supports to assist older youth in their transitido adulthood is imperative. Maryland wants to
ensure all youth are self-sufficient by age 21.

Maryland’s Perspective

Soliciting youth input and listening to their conte are of vital importance to improving their
life outcomes. As a state child welfare agencg, $locial Services Administration recognizes
that youth are most directly impacted by the clkelfare decisions made on their behalf. It is
also understood that the treatment of a young pdrga child welfare system has implications
for the duration of that young person’s life. As expert on their own lives, youth must be
considered partners in the child welfare decisiaking process. Failing to properly engage
youth in life decisions can have an adverse effattboth child welfare and the larger
community.

All levels of the child welfare system and commungartners have a responsibility for
communicating realistic options to young people aedotiating reasonable alternatives.

Regardless of their jurisdiction, all youth in MEmyd should receive consistent services, a
quality standard of resources and comparable chiélfare experiences. Child welfare
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interventions and service planning with youth miadte into consideration their immediate
needs, and ensure that services are designedpargrgouth to be self-sufficient and connected
to a support system after child welfare serviceslended.

The mission of Maryland’'s Youth Engagement Modeltasimprove services to youth in
Maryland’s child welfare system and draw on theezdgnces and recommendations of youth to
enhance child welfare policy and practice.

How the Model Was Developed

The Department of Human Resources’ Social SenAagbsinistration made intense efforts to

engage internal and external partners throughautitbdel development. Two major groups,
the Project Team and the Steering Committee, asporsible for shaping the content and
leading the development process. Collectively,gimips are comprised of current and former
foster youth, families, service providers, execatigadership, local child welfare department
staff, child-serving agency staff and communitydier@. Within seven months, after monthly
meetings and several conversations with Youth Axtyi8oards around the state, the model
was formed.

Vision

All child welfare staff in Maryland are equippedtiwvithe knowledge, skills and tools to help
youth transition into adulthood as productive eitig; and all youth are actively engaged in
making decisions about their lives.

Goals

The goals of the Maryland Youth Engagement Pradfiodel are to:

e Create clear and consistent policies & practicedaeds to guide our work with youth
within Maryland’s child welfare system
¢ Increase efforts to ensure youth in Maryland:
o Are involved and engaged as partners throughouicgeplanning and delivery;
0 Accomplish positive goals;
0 Achieve permanent connections;
0 Acquire the skills to become self-sufficient adults
Enhance child welfare staff's capacity to work wyttuth more effectively
Enhance organizational capacity to support stafkimg with youth
Increase youth participation and incorporate yaaiise in all aspects of the child
welfare continuum (e.g. policy development, departhirainings)
e Construct a process to ensure existing youth-rladdicies and strategies outlined by
the Social Services Administration and Maryland&aRy by 21 Initiative are embedded
in practice
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Key Outcomes

The Social Services Administration aims to imprgeeth well-being through the following
key outcomes. Key Indicators are included fomppses of evaluation.

Desired Outcomes Key Indicators

Youth acquire and demonstrate the necessary liftncreased number of youth who exit the child welfeystem
skills to become self-sufficient. and become productive adults.

Youth establish and maintain permanent Increased number of youth exiting the child welfsystem
connections to a network of supportive adults | with a network of community, peer, and adult suppor
and peers.

Youth are empowered to advocate for themselvdsicreased number of youth participating in youthisary
and actively participate in service planning and | boards across the state.

delivery.
Increased youth participation in the developmentiaw,
and enhancement of child welfare practice and polic

Core Values & Guiding Principles

The following core values and principles guide yerglated practice in the State of Maryland.

Respect Youth and staff must treat each other with respdtittual cooperation is
encouraged to ensure that youth and staff aretabierk together in a
respectful, courteous manner to address the needgaals of the youth.

Value Youth voice and perspective are important. Albal and accomplishments
are celebrated. The thoughts and ideas of yodghfaeilitate improved
services and resources to meet individual needgoald.

Inclusion Youth have a right to be included in all decisiab®sut their future. Youth
participation is encouraged in all planning andisien making processes
deemed developmentally appropriate.

Advocacy Youth will develop the skills, through educatiordaspportunities, to give
voice to their opinions, advocate for themselves, lzecome leaders in their
communities.

Empowerment  Youth matter in Maryland. Their roles as expemtthieir lives is understood
and valued. By keeping youth informed, buildingtbeir strengths, and
providing the space and responsibility to makertbein decisions, youth
are encouraged to reach their full potential.
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Support Youth are assisted in creating a network of suppaatde up of caring
individuals who will provide lifelong connections.

Core Strategies

The following strategies are essential to ensugingth in Maryland’s child welfare system are
fully engaged and have the resources and suppedsssary to meet their full potential. The
integration of these strategies into a purposeflhnp of activities helps facilitate an
organizational and practice culture in which thelomof youth is recognized and reflected in
policy and practice.

Youth Advisory Boards

The Social Services Administration and local daparits develop state and local youth
advisory boards (YAB'’s) as a vehicle to:

* Foster a network of support amongst youth in care;
» Give voice to youth’s successes, issues and comedthin the local departments; and,
* Obtain youth’s recommendations on child welfaraqyoénd practice.

Through involvement on a youth advisory board, fidutild leadership skills and are
empowered to share their perspectives for theiefiesind others. The Social Services
Administration and local departments use the feeklbad recommendations from youth to
improve the worker-youth relationship and ensurnatlyseceive needed resources and services.

Family Involvement Meetings

Family involvement meetings (FIMs) are convenedrnigage youth and families in making
critical decisions. FIMs provide a forum for yowthd families to be active partners in
discussing child welfare involvement.

Youth are invited to attend all FIMs and youth urstiend the purpose of the FIM prior to the
meeting. Meetings regarding the life of a youngspe should be youth-driven and family
guided. Youth should actively contribute to th@wersations with child welfare staff, family,
and community partners around the following keyiglea making points:

* Removal or Considered Removal

* Placement Change

« Recommendation for Permanency Change
* Youth Transitional Plan

* Voluntary Placement Agreement

Community Partnerships

The Social Services Administration and local deparits partner with community stakeholders
to expand the resources and supports availableuth yho are committed to Maryland’s child
welfare system. Local schools, organizations,msses, community leaders and residents

Ready By 21 Manual July 2016 edition



share responsibility for the successful outcomegath in their community. In collaboration
with the community, local departments will ensunesavironment where resources and
opportunities are made available so youth can rdeahfull potential.

Transitional Youth Services

All youth, starting at age 14, will begin to reaeiservices and supports tailored to their
individual needs. In preparation for adulthoodalodepartments shall:

» Develop service plans with youth to define needgoals

* Annually administer a state approved assessmehtatadentify strengths and skill level
to successfully complete their transition plan

» Provide youth with opportunities to learn and picectife skills through placement and
independent living life skills classes

Organizational Assessment/Monitoring/Evaluation

The importance of organizational capacity and thgomng assessment of policy and practice
are as relevant to the youth engagement modekgsatie to the statewide Family-Centered
Practice Model. All levels of the child welfareganization must work to develop and adopt
practice standards that enhance the functionirigroilies and improve the safety, well-being
and permanence outcomes for youth. Administrddaders must promote opportunities for
professional growth and establish workloads th#itallow caseworkers and supervisors to
reasonably manage services delivered to youthamdiés. There will be a continuous process
for analyzing data trends to refine the policied procedures that direct practice. Youth are
involved throughout this process to provide feetttaad recommendations that ensure quality
of service.

Standards of Practice

The Youth Engagement Model’s standards of pragtiogide a framework for how the Social
Services Administration works with youth throughthe course of their involvement with
Maryland’s child welfare system. A child welfareaptice standard is a reference point for the
planning, service delivery, and evaluation of h@wges are provided to children and families
in the child welfare system. The practice stansléod the Youth Engagement Model are
designed to:

* Provide guidance to caseworkers, supervisors, astrators, and other direct service
providers on practices that promote positive oute®for youth;

» Establish consistency in practice with youth actbgsstate; and

» Share expected levels of performance for all stadfitners, providers, and agencies
working with youth in Maryland’s child welfare sgsh.
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Aligning with Maryland’s Family Centered Practiceoliel, theYouth EngagemenModel’s
standards of practice arevitied into six practice concepts outlined as thenag's model o

practice---Engagement, Teaming, Assessment, Planning, Intenyemd
Monitoring/Reassessment.

Monitoring &
Reassessment

Intervening

This model of practice represents the Social Sesvidministrations’ continuous pros to
achieve desired outcomes for the children, youthfamilies servec
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Section 1
Transitioning Youth Services

Maryland’s Transitional Youth Services are desigteedrepare a youth for independence and
are available to committed youth or youth undeolaintary placement agreement in any out-of-
home placement 14 to 21 years of age, regardlgssrofanency plan or placement type. The
overarching goal for Maryland’s Transitional Yow#Rrvices is to transition youth from out-of-
home placement to successful adulthood. Succesdfilthood is defined aghen a youth exits
the foster care system with the transitional skdl®ecome self-sufficient as age and
developmentally appropriate for the youth

.01 Transitional Planning

The purpose of the Maryland Youth Transitional Rtato ensure all youth 14 to 21 years of
age establish a personalized comprehensive wptsnoutlining his or her preparations for
transitioning from out-of-home placement to adutttio Transitional planning is the
responsibility of the caseworker to ensure thatytheh has acquired skills and has overcome
barriers to complete school, obtain and maintainfghemployment, find adequate and
affordable housing, financial literacy, identifyifemily/friend support, self care, and access
health and mental health care. Transitional plagaiso ensures that the youth is participating
in age appropriate or developmentally appropriateisies.

Age appropriate or developmentally appropriate aties are suitable, developmentally
appropriate activities for children of a certain @@r maturity level based on the capacities
typical for the age group and the individual child.

When appropriate, the youth's parents/legal guasdi@source provider or representative payee
shall be involved in the development of the traosdl plan. During the case planning for the
transitional plan, the youth has the option oftimg up to 2 other supportive adults of the
youth’s choice be a part of the process. The ymadi choose to select one of these individuals
to be designated as an advocate regarding reagoaadblprudent standard. The LDSS may
object to an individual selected by the youth amlasis that it is not in the youth’s best interest
to have the individual involved. This is not inding the caseworker or other local department
staff.

The caseworker shall ensure that the core areseraite, in the transitional plan, are reviewed
and have been achieved by the youth. In ordengare this, the caseworker shall be aware of
the youth’s level of learning. The Casey Famibyfe Skills Guidebook identifies four levels

of learning:

¢ Awareness;

* Knowledge & Understanding;
* Knows How; and,

« Canoris Able to.
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Level one: awareness, focuses on the youth’s fantytiwith a particular area of service. Level
two: knowledge & understanding, focuses on the lysuability to describe or explain the
subject matter being taught. Level three: knows,hrefers to the youth’s ability to somewhat
apply what is learned through instruction. Lewairf can or is able to do, refers to the youth’s
ability to apply learned knowledge outside of thadhing environment. All information shall
be recorded in the youth’s case record, MD CHESSIE.

The core areas of service shall include:
» Education,
e Employment,
* Health/ Mental Health,
* Housing,
» Financial Literacy/ Resources, and
e Family/Friends Support.

According to Fostering Connections to Success aackasing Adoptions Act of 2008, all states
are required to assist and support a youth in dpusj a transition plan as he/she ages out of
foster care. The plans must be personalized atitbetion of the youth and developed 90 days
prior to the youth’s 18birthday. The State of Maryland has developedvaeyland Youth
Transitional Plan to comply with this Federal maedalo properly identify the needs of
Maryland youth and ensure youth obtain the reseusoe skills needed to be self-sufficient,
local departments will begin administering the Mangl Youth Transitional Plan at age 14 to
align with the state case plan and Maryland’s Réad®1 Benchmarks.

One area highlighted by the Fostering ConnectiottssAthe importance of health care
planning for the transitioning or exiting youthh& Act requires that the state discuss the
importance of appointing a person to make healté dacisions if the youth is incapacitated.
In the State of Maryland, such a person is calletalth Care Agent.

.02 Age of Majority

To be eligible for out-of-home placement serviashild must be in the care and custody of a
local department of social services by order af\efile court prior to the child’s fairthday.

A youth is eligible to remain in out-of-home placemh until the end of the month of the youth’s
18" birthday, or until the 21 birthday if the youth is in school or vocationabj training,
working, or has a disability that prevents thesegh The youth must be incompliance with a
signed independent living service agreement.

.03 Youth with Disabilities

All youth with disabilities should remain in caratilage 21. They are entitled to receive all of
the services indicated for all foster care youtbare. Based on the needs of the youth, plans
should be made at least 18 months to 1 year grithvet anticipated discharge date or thei 21
birthday. Designated staff from Adult Services #mel Developmental Disabilities
Administration (DDA) should be included in the ptamg process to make adequate transition
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plans for the youth. Additional information canfoend in the DDA/SSA Procedural
Guidance.

Youth that may require a legal guardian after agingof foster care at 21 years old shall be
referred to the LDSS adult services division foragaeessment. This referral shall occur 6
months prior to the youth’s Zbirthday. If the adult services division detergsrthe youth
will require a legal guardian, the adult servicesdsibn will file a petition for adult
guardianship at the youth’s 2birthday.

.04 Timeframes and Directions for Completing

« 120 days prior to the youth’s T4irthday, the caseworker shall prepare the youith f
the development of his or her transitional plame Taseworker shall explain the
purpose, content areas, significance and roleardédvelopment and implementation of
the plan. The youth shall also complete the CageySkills Assessment prior to the
first transitional planning Family Involvement Mewg (FIM) in which the transitional
plan shall be created.

* Beginning at age 14, the Maryland Youth Transitld?lan shall be developed jointly by
the caseworker and youth. The plan should focubhi@six core areas of service which
are education, employment, health/mental healthsing, financial literacy/resources,
and family/friends support. The caseworker and lyatiall review and revise the
transitional plan every 180 days. These pland bleatstablished, reviewed and revised
in the youth’s Transitional Planning FIM. The FBWall match the time frames of the
establishment or updating of the transitional plan.

* Youth has the option of identifying up to 2 additab participants in the Transitional
Planning FIM and development of the youth’s traosal plan (this includes revisions
or additions) outside of the resource parent, cadev and other local department staff.
The youth may choose to select one of these ingialidto be designated to be the
youth’s advisor and as necessary, advocate witfect$o the application of the
reasonable and prudent parent standard to the.ydiné youth shall be encouraged by
the caseworker to invite their family/friend supisor

* Youth shall be provided with information that shedkist him/her in understanding the
importance of designating a health care agent@iodmnation on how to exercise the
option to execute a health care agent appointrhabtesignates another individual to
make health care treatment decisions if the yoatioimes incapacitated.

» LDSS staff shall use the Casey Life Skills Assesgneeady by 21 Benchmarks, and
results from life skills trainings as a guide toell®p the transitional plan.

* Youth shall complete the Casey Life Skills Assessna@nually beginning at 14 years
old. The caseworker shall assess the youth’s l@Velarning through the Casey
Family’s Life Skills Guidebook.

Ready By 21 Manual July 2016 edition

13



+ Youth’s transitional plan shall be finalized 90 dayior to the youth’s 8birthday. For
youth 18 and over, a transitional plan shall balfzed prior to exit from foster care.
The finalized plan shall include a plan for stafbbeising that is reasonably expected to
remain available to the youth for at least 12 matftéar the date of exit from foster care.

* Youth’s transitional plan shall be incorporatedhia youth’s independent living service
agreement.

.05 Maryland Youth Transitional Plan — Health Care Agent

The Fostering Connections To Success and Incredslagtions Act of 2008 (Act), in part,
broadens service delivery to older youth by extegdV-E eligibility up to age 21 for IV-E
eligible youth who meet certain criteria as of @&0n2010. The Act also requires that all states
assist and support a youth in developing a tramstiplan as the youth ages out of out-of-home
placement. One area highlighted by the Act igriy@ortance of health care planning for the
transitioning or exiting youth. The Act requirést the State discuss the importance of
appointing a person to make health care decisidhsg iyouth is incapacitated. In the State of
Maryland, such a person is called a Health CarenAge

The following passages amend the policies and deatsrnndicated to include discussion of the
importance of appointing a health care agent, addision of said discussion and the option to
appoint a health care agent as part of the transitiplanning process.

The Maryland Youth Transitional Plan document haage specifically dedicated to Health.
This Health page has a section on the Health CgentA The caseworker, when developing the
transitional plan with the youth shall:

1. Describe a Health Care Agent and discuss the irmapogtof appointing someone to
make health care decisions should the youth becorapacitated,

2. Provide the youth with a copy of the Advance Dinexefor Selecting a Health Care
Agent —http://www.oag.state.md.us/Healthpol/infosheet, jaaiid

3. Document on the Transitional Plan that the disausgok place and that the youth
received a copy of the Advance Directive.

.06 Ready by 21 Benchmarks

The Ready by 21 Benchmarks shall be utilized a®kin designing the transitional plan for
youth ages 14-21 and Independent Living Servicee@grent for youth ages 16-21. The
benchmarks are separated into age groups and dategdich will assist the caseworker in
designing tasks and measuring outcomes for sefiicgrfcy. The outcomes for achieving these
benchmarks may be different for each youth duééoybuth’s mental and physical capabilities.
The caseworker shall consider the youth’s abibtathieve the benchmarks prior to
determining the outcomes.
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BENCHMARKS

Ageld

Education

Youth shall begin to participate in life skills skes and begin to acquire
skills that are appropriate to his/her functioniegel.

Youth in every school system understand graduagqgoirements.

Youth shall have basic literacy and numeracy skdltdeast b grade
proficient).

If applicable, youth shall have an appropriate fdieation of special
education.

If applicable, an appropriate parent surrogatel &leaidentified for youth.
Youth shall begin to obtain the needed studeniseigarning hours toward
graduation.

)

Employment

Youth shall obtain a work permit from the school.
Youth shall begin to explore career interest.

Health/Mental Health

Youth shall participate in sessions on sexualilahips- sexual education
that includes forms of birth control, how to praetsafe sex, practices to
avoid sexually transmitted diseases, and the Hi\svi

Youth shall understand the risks associated witiy dnd alcohol use.
Youth shall understand the importance of preverdive: routine health care
Youth shall understand the importance of medicatemd how to use
medicine properly.

Youth shall identify the providers he/she shall.use

Youth shall understand his/her diagnosis.

Youth shall be able to communicate his/her needs&o
psychiatrist/therapist.

Housing

Youth shall live in an approved safe placement wittaring, competent
adult.

Financial Literacy/Resources

Youth shall have a bank account (savings and/cckehg) and understand
how to utilize services from the bank.

Youth shall demonstrate the ability to purchaseng@nd understand the
purchase process — including cost, sales tax,ipsd t

Youth shall be provided with a free credit repdrthee age of 14 and annual
thereafter.

ly

Family & Friends Support
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Youth shall develop an understanding of positiede selationships.
Youth shall develop a photo history.
Youth shall be assisted in developing a genogram.

Ages

BENCHMARKS

15/16

Education

Youth shall have a concrete plan detailing howhe&hall complete high
school, earn a certificate of program completiomlatain a GED, which
includes specific steps to meet any gaps in reduogirses. Plans shall be
signed by appropriate school personnel, parentyanth and maintained in
school records.

Youth shall have an awareness of colleges, traueots, or technical
trainings and what is needed to reach goals.

Youth shall have an opportunity to participate idrizer’s education
program.

Youth shall be assisted in obtaining a driver'stise or Maryland
identification card.

Disconnected youth shall have an established ragsrgent plan.

Employment

Youth shall receive assistance in the exploratioengployment and/or
occupational interests and the skills and/or tragriequired for possible
fields of interest.

Youth shall understand what minimum wage means.

Youth shall develop a realistic concept of the tgp@bs available to youth.
Youth shall explore options for summer youth empiewnt.

Youth shall engage in work experience, job shadgwimd/or volunteer
activities.

Youth shall be aware of appropriate attire for ijoierviews and work.
Youth shall understand how to access transportati@md from work.

Health/Mental Health

Youth shall be provided with information that shedkist him/her in
understanding the importance of medical condititarsily medical history,
and how to be responsible with healthy diet andase.

Youth shall understand the importance of maintgmredical documents.
Youth shall be able to identify supports.

Youth shall understand safe and healthy relatiqrsstin regards to dating).

Housing

Youth shall be able to go shopping for food, pregample food and meals,
and safely store food.

Youth shall be able to identify a safe haven farsktay housing, if needed,
Youth shall begin to acquire necessary househeifdstand caring for them
whether school-based or prepaid.
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Financial Literacy/Resources

Youth shall be able to safely and effectively mantweir money; establish
alternatives to using check cashing services, palgaling, etc.

Youth shall understand basic financial skills —aktieg/savings,
loans/contract/budgets, and credit cards use.

Youth shall establish savings goals.

Youth shall have a budgeted clothing allowance.

Family & Friends Support

Youth shall identify appropriate, committed adwipports.
Youth shall understand the importance of develofifetpng relationships
with caring adults.

Ages

BENCHMARKS

17/18

Education

Youth shall obtain the necessary student serviaeyieg hours to graduate.
Youth shall have a concrete plan for postseconddugation, employment
and/or training.

All youth shall complete the Free Application faederal Student Aid
(FAFSA), unless otherwise noted.

Transition plans for youth shall include specifttueational goals and
financial assistance plans.

Youth shall understand how to utilize the Marylandtion Waiver and/or
ETV.

Youth shall be enrolled in college, or if not irgsted in college, youth shall
take advantage of vocation programs that allowifaztions to be earned.
Graduating disabled youth shall understand theuiceneeds and shall
receive information on how to access Disability [Sanp Services.

Youth shall register to vote and shall understéredvioting process.

Employment

Youth shall have an opportunity to participate misternship, externship or
volunteer opportunity relevant to a career fieldigfher choice.

Youth shall understand the opportunities that sidbdlv him/her to increase
employment skills.

Youth shall be assisted in developing a resume.

Youth shall have had at least two summer jobs leylsy

Youth shall be engaged in planning for employmbat shall increase
his/her earnings and marketable potential.

Youth with special needs shall be educated abeu¢tployment transition
services and resources available.

Youth shall receive assistance in enrolling in dagired occupational skills
training.

Health/Mental Health
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¢ Youth shall understand the importance of followihgough with medical
care and appointments.

¢ Youth shall be able to ask the doctor questionsadntdin information
needed to understand his/her health and any existedical conditions.

* Youth shall understand the importance of medicstiiance and take
advantage of obtaining the services needed witih thedical insurance.

¢ Youth shall be able to identify and utilize comntyniesources.

¢ Youth shall understand his/her rights.

» Disabled youth shall be referred to other prograersices for additional
assistance prior to exiting care.

¢ Youth shall be provided with information that shekist him/her in
understanding the importance of designating a Ihealte agent and
information on how to exercise the option to exeaihealth care agent
appointment that designates another individual akarhealth care treatmer
decisions if the youth becomes incapacitated.

—

Housing
* Youth shall be able to identify possible housingjays, if needed, including
prospective roommates, subsidized housing,
* Youth shall have a “safety plan” if current housfads and assistance with
re-engaging with family.
* Youth shall understand housing history.
* Youth shall be able to understand tenant rightstanant- landlord
relationships.
Youth shall understand the importance of safetyladg selective in who is
allowed to enter his/her personal space.
Youth shall possess the life skills needed to na@inan apartment and make
some independent decisions.

Financial Literacy/Resources

* Youth shall have basic knowledge of entitlemengpams, qualifications
and how to apply/receive assistance with appliodio SSI (Social Security
Insurance), MA (Medical Assistance), TANF (TempgrAssistance for
Needy Families), TCA (Temporary Cash Assistancdl; \WWomen, Infants
and Children), etc.

* Youth shall obtain a free credit report.

* Youth shall understand how to avoid identity theftorrect it.

* Youth shall understand the benefits of remainingare until age 21. He/she
shall understand the policy, eligibility requirenigrand supportive serviceg
of After Care Services that he/she can receivesaiving care prior to age 21

* Youth shall obtain his/her original birth certifteaand social security card.

Family & Friends Support
* Youth shall develop a community resources guide.
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BENCHMARKS

Ages 19-
21

Education

Youth shall have access to postsecondary suppagices (e.g. financial
aid, counseling, tutorial).

Youth with disabilities exiting school shall be a@and engage with
community supports.

Employment

Youth shall continue to maintain progressive, resae work experience
opportunities within their chosen career pathway.
Youth shall understand unfair job practices andikhow to seek guidance.

Health/Mental Health

Youth shall understand how to obtain medical sexvifter he/she leaves
care.

Youth shall be aware of health care coverage opfifome/she is not insured
through the employer.

Youth shall understand how to manage any medigalition he/she may
have.

Youth shall be able to identify the providers he/shall use for health, denta
and mental health care.

Youth shall have his/her updated medical records an
psychological/psychiatric evaluation upon exitirzges

Youth shall be assisted in applying for medicalsiaace, if needed.

—

Housing

Youth shall possess the life skills required tontein housing, with support.

Youth shall be prepared for SILA or private vendibrat provide independent

living in arranged placements.
Youth shall have a plan developed that includesdgét and all services
needed to maintain an apartment or home.

Youth shall have a developed plan for living aftester care.

Financial Literacy/Resources

Youth shall understand the importance of finaniciaéstments.

Youth shall maintain a financial cushion.

Youth shall understand the need for budgeting fuambshall demonstrate tf
ability to manage money, and obtain necessary reesu

Youth shall understand budget management, prispgnding, and the
income sources shall be used to supplement hiskpeEmses.

Youth shall be able to maintain a savings account.

Family & Friends Support
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¢ Youth shall obtain adequate child-care servicespjdlicable.
« If desired, youth shall learn how to positively dp relationships with
his/her family of origin.

.07 Out-of-Home Program Handbook for Maryland’s Youh in Foster Care

"Preventing Sex Trafficking & Strengthening Fansligct” requires all youth in foster care be
aware of their rights. Thelut-of-Home Program Handbook for Maryland’s YouttFoster
Care”must be provided to all youth 14-21 in foster aagardless of permanency plan or living
arrangement. The handbook must be explained tgaimd by their caseworker in an age or
developmentally appropriate manner. The youthl $taale the opportunity to ask questions
concerning their rights. After the caseworker expd the handbook, the youth must sign the
“Youth Acknowledgement Form”, DHR/SSA 2089. Thgred form shall be placed in the case
record and scanned into the MD CHESSIE file cabifieé caseworker shall document on case
plan 2 section llla question 14, that the youtlereed the handbook and it was explained to the
youth in an age or developmentally appropriate reann

At any point while the youth resides in foster ¢dine youth may ask questions concerning their
rights or request another copy of the handbook.

.08 MD CHESSIE

* The Maryland Youth Transitional Plan is locatedtloa DHR Knowledge Based
website, Social Services Administration, Out-of-HoRlacement, under the forms
folder.

» After completion of the Maryland Youth Transitiorlan, the document is to be
scanned and upload in the MD CHESSIE file cabinet.

* A hard copy of the Maryland Youth Transitional Plaith the signatures and date
signed should be kept in the record.

* The caseworkers shall document the type of coi¢agt face-to-face) and reason for
Family Involvement Meeting (e.g. youth transitioptdnning meeting).

* The caseworker shall use the Maryland Youth Treomst Plan to develop the Case
Plan 4 ILP Service Agreement.

* On Case Plan 2 Section llla, the caseworker sloalliishent ongoing age or
developmentally appropriate activities in questoand that the resource provider is
following prudent parent standard in question 14.

Ready By 21 Manual July 2016 edition

20



Section 2
Casey Life Skills Assessment

Every youth age 14 to 21 must have a life skillkeasment to determine their strengths and
needs in order to develop steps for preparatiomtdwdulthood. The tool assesses the youth’s
life skills needed for their well being, confidenead safety as they navigate high school, post
secondary education, employment and other lifestalees. The assessment tool assists the
caseworker as he/she prepares to work with thenyolite individual assessment is to be
updated as needed, but at minimum annually. Tate $f Maryland utilizes the Casey Life
Skills Assessment Tool for individual youth assemsin The Casey Life Skills Assessment is
available on the Internet at www.caseylifeskillg.or

.01 Topics

The assessment covers the following topics:
* Maintaining healthy relationships
* Work and study habits
* Planning and goal-setting
* Using community resources
» Daily living activities
» Budgeting and paying bills
» Computer literacy

* Permanent connections to caring adults

.02 How to get started

In order to administer the Casey Life Skills Assasst or access youth data, the local
department must create a profile that containsated department’s name, address and phone
number. After this is completed, a local departimepresentative shall create a login that is
associated with the local department profile.

The local department shall identify two (2) staffserve as the administrators for the website
account. The administrators shall be responsdlesgistering and creating the departments’
profile, (de)activating caseworker accounts aneir@eg login requests.

A youth profile must be added before the casewarkargive the youth the assessment. To add
a youth to the department, log onto the Casey $kdls Website by typing
http://caseylifeskills.force.comin the web browser address line. Once on theditd on

“Sign in” in the upper right corner. Type in yoetmail address and password and press enter.
The caseworker must login to the system, and theHeft side of the screen onto the “Add

New Youth” button.
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The screen that appears:

I':-E!_Sﬂ El} - u = Ansell Casey Lt Skills Assessment Instructisng [Compatinility Mode] - Microsatt Waord - =X
- | Home | Insert Page Layout References Mailings. Review Wiew @)
/= https:/ /caseylifeskills.secure.force.com//clsa_cw_dashboard - Windows Internet Explorer provided by DHR _' 5 ] ﬁ[
@1‘:—) - I . https:ifcaseylifeskils.secure Farce.com/clsa_cw_dashboard# j 5 :“?1 A ‘ IGoogIe |}J '|
File Edit ¥iew Favorites Tools  Help
@' 9_’ Y| Q' 'W5EJ_ Seaffh"' I:%Bnnkmarksv [ Settings = | m'HP-Creatga - C_nup@n_s.cnrrl @ snapfish {_:, HP Smart Deals + »
17 windaws Live |B\ng [ - J What's Mew  Profile  Mal  Photos  Calendar  MSN Share | o - 7] ¢ ag | [+ Signin
{‘\n’ atr _ https:ffcaseylifeskills secure. force.comjclsa_cw_dash, .. @ B - é = @_.—}Pag’e w ﬁ i @TD'OdS_ = 2 ‘

Create New Youth Cancel

First Name

Last Name

Pone C T [T [@memst [Riocs ~ /=)

The youth’s name shall be entered as first namdaatdhitial in the “First Name” box and the
MD CHESSIE number shall be entered as the “Last&lam

The youth is to complete the assessment at thédepartment and have them click the “Start
Now” button, or can send the youth an e-mail intieta by clicking the “Send Via Email”
button. The Youth will be able to click on theliprovided and complete the assessment.

When the assessment is complete a message wehibéosthe caseworker and the department
representative.

.03 How to Use the Results

Casey Life Skills Assessment results are designée tused in a collaborative conversation
between a caseworker, or other service provideaagd/outh between the ages of 14 and 21.
The conversation shall be strengths-based thate®g®ngages the youth in the process of
developing independent living goals.
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Results of the assessment should be reviewed katlgduth during the next caseworker
visitation and shall drive the youth’s Independeanring Service Agreement and Maryland
Youth Transitional Plan.

In a situation when the youth is unable to indepeaiig complete the assessment due to severe
cognitive delays, the caseworker shall assist thethyin completing the assessment. If the
youth is unable to answer the questions and comphetassessment with the caseworkers’
assistance, the caseworker shall document thigiedntact notes and Case Plan 2.

.04 Private Resource Providers

If a private resource provider is administering éissessment to the youth, the LDSS
caseworker shall request that the private providailthe link of the youth’s assessment
results. This can be done from the assessmernts@sge, click Send as a Link, once the
“Second Assessment” email box appears, enter tlad address of the person you wish to send
the result, then click “Send Email”.

.05 MD CHESSIE

Document all completed Casey Life Skills AssesssienMD CHESSIE. This shall be
documented in the Client’s folder under Life Skiflssessment. On the Life Skills Assessment
screen under Assessment Type select CLSA IV.

2] B @ | Service Cases >
v CIS findow Help  Exit e

Confirn Person -
Clignts

— Life Skills ik List

General \nformali.on ACLSA Date  |A Type D L

Detailed Information
3 Relations

5 Living Amrangement

Clignt Histary

Employment/E ducation

Finance

Health

Functioning

Psychol/Psypchiat Eval

ICPC

Federal Reparting

Program Assignment

|SELSA Short |Flle zabinet and record

Dlocamsrits — Life Skills it Dt
Lo File Cabinet
L= < ACLSA Date: 0972072011 2
L[ #ssociated Ticklers
~[J Relations Azseszment Typei!ACLSA Shart vl

3 Collateral
~[3 Contacts
-0 Assessment
21 Casge Service Summany
3 Service Log
-3 Removal
-3 Placement
Guardianship Assistance Prograrm

Document Location: lFIIe cabinet and record

Fleviews
-3 Documents

i F-E3 Other

&[0 Adoption Cases
-3 Finance Management
3 Provider Referals

1 Providers
G- Staff Managemert
=3 Search Results

w1 Client/Provider/Staff Search Results =
ILast connection: SOM245010 [FuliRelzase [rvonsoc [m— [08/25/2012 03:56 pm
i start| | T A8G Memo - for Revision... | 32012 DRAFTManusls  |[ ] Full Release - Life Skil.. | 4] Transiioning Youth pan... | |Desktop = |« [ zs7PM
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Section 3
Life Skills

Life skills are an essential tool in youth devetapthe necessary skills to become self-
sufficient. Life skills are taught in a variety different settings including: placement resource
provider, private agency, or LDSS. When life skdke taught by the resource provider the
youth receives hands on experiences, howeverfthsHills classes through the LDSS allow the
youth to gain knowledge as well as form peer retethips. The LDSS shall ensure when
possible all youth 14-21 participate in group Bfells classes. Maryland has identified 7 areas
for teaching life skills that coincide with the Rigaby 21 Benchmarks. The LDSS shall ensure
that these areas are addressed in the curricululifiefakills classes.

.01 Education

Goal: Understand high school or GED curriculum

Objectives:
* Knowledge of graduation requirements.

» Develop a personal education plan.

* Taking the necessary courses to meet education plan

» Identify and understand personal educational speegds (IEP).
» Understand the benefits of education/vocationahitrg.

Goal: Knowledge to assess post secondary education resces

Objectives:
* Knowledge to apply for and utilize Maryland Tuitidaiver.

* Knowledge to apply for and utilize Education TraigiVoucher (ETV).
e Complete Free Application for Federal Student A&AARESA).
* Ability to complete a college application.

Goal: Understands the importance of education and its tationship to
employment.
Objectives:

» |dentify personal values related to education.

« Explain the level of education/vocational trainimegeded to achieve your employment
goals.

* Match knowledge, strengths, and abilities to edanat opportunities.

» Explain the qualifications necessary to achiever yulucational goal.

« Create an educational plan, which includes timmés, goals, and resources needed.

» Discuss the plan with teachers, employer or coonsel

» Complete application forms for education or traghprograms.
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.02 Employment

Goal: Able to identify careers of interest

Objectives:
* Demonstrate knowledge of the career field of irdere

« Explain the difference between a job and a career.
* Indentify career fields that match skills and dlg§.

Goal: Employment Search

Objectives:
* Read and interpret employment information in neygspads and other print material.

* Use the Internet to locate job openings.

» Describe the importance of personal contacts irethgloyment search.
* Be able to properly complete employment application

* Development of a resume’.

Goal: Successful Interviewing

Objectives:
» |dentify appropriate attire to wear at an interview

* ldentify appropriate language and behaviors duttiegnterview process
* Be knowledgeable about the job you are applying for

Goal: Understands how to maintain employment

Objectives:
» |dentify the behaviors and attitudes (e.g. beingime, following directions, assuming

responsibility) that affect job retention and adv@ment.
» Describe proper workplace attire.
* ldentify the importance of supervision and accepesvision.
« Demonstrate the ability to organize and manage tineomplete work place tasks.
» Demonstrate ways for dealing with criticism.
» Demonstrate negotiation skills in resolving worlq@alifferences.
» Demonstrate working cooperatively with others.
* Understands employee wage deductions and benefits.
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.03 Health/Mental Health

Goal: Able to maintain good emotional health

Objectives:
» |dentify examples of stress.

* ldentify situations which may cause conflict whitlay lead to stress.

» Identify ways to reduce stress (i.e. exercise, deepthing).

» Describe the signs and symptoms of depression ted emotional health problems.

» Describe resources in the community to obtain hélp depression and other emotional
health problems.

Goal: Maintaining good physical health

Objectives:
* ldentify ways to treat minor illness (cold, flu cut).

» Knowledge of practicing safe sex.

» Risk associated with drugs and alcohol.

» Explain importance of vaccination to prevent cordag diseases like measles, mumps,
and chicken pox.

» Take medication as prescribed by medical personnel.

» Attend regular doctor/dentist appointments (e.@rlyg.

« Explain family health history.

» Describe personal medical history.

» Keep up to date medical records.

.04 Housing

Goal: Maintaining housing

Objectives:
« Explain necessity of paying rent or mortgage oretim

e Understanding a lease agreement.
* Understanding tenant rights and responsibilities.
» Understanding utilities related to the household.

Goal: Understands the importance of household cleanliness

Objectives:
* Describe what it means to have a clean house.

» Explain benefits of maintaining a clean house.

» Describe what needs to be cleaned on a daily, mpoattd seasonal basis.
» Describe the proper use and storage of cleanirdupts.

» Describe cleaning techniques and related equipment.

» Describe how to minimize roaches, mice, and otlest9
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Goal: Knows and understands how to prepare food safely

Objectives:
» Describe why cleanliness in the cooking processsortant.

» Describe how improper cooking and handling of fead cause physical iliness.
» Describe safe ways to defrost, clean, and cooksraeat vegetables.
» Demonstrate safe ways to prepare and cook meatgegjetiables.

Goal: Understands the importance of home safety

Objectives:
* Describe use and maintenance of a smoke and cerboaxide detector and fire

extinguisher.

» Describe a fire emergency evacuation route.

» Explain prevention of home breaking and entering.

» Explain ways to prepare for natural disasters (eugicanes, floods, tornados,
earthquakes, national alerts, snow emergencies).

» Explain strategies for child proofing a house (euglet plugs, cabinet locks, and gates
on stairways).

« Identify items needed for a first aid kit/househetdergency kit (e.g. band aids,
disinfectant, flash light, batteries).

» Describe how to prevent poisoning.

Goal: Can grocery shop for a week within a budget

Objectives:
» Develop a shopping list
» Explain strategy to keep from going over budgetméigopping (e.g. use a calculator to
keep a running total as you shop).
Indentifying the necessities required for the week.

.05 Financial Literacy/Resources

Goal: Open and maintain a checking and savings account

Objectives:
» Identify types of personal identification needeap@n an account.

* Open a checking and savings account.

» Learn to use web banking and ATM.

* Fill out deposit and withdrawal forms.

* Read bank statement.

» Balance register with statement monthly.

» Explain the consequences of writing checks witliffigent funds.
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Goal: Understands the benefit and cons of using credit

Objectives:
« Identify three advantages of using credit (e.gvjoles cash in emergencies, allows one
to make purchases over the phone or Internet, 8sdarcarrying cash).
* ldentify three disadvantages of using credit (eam lead to debt, high cost of interest
payments, can take years to repay, end up payimg than the original price).

Goal: Understand the importance of developing and maintaing a credit history
and credit rating

Objectives:

* Explain what a “credit history” and a “credit raginare and how they are related and
tracked.

» Describe how to develop a sound credit rating.

* Knowledge of how to obtain credit report.

* How to correct a credit report.

» Describe how your credit history impacts your apito make major purchases (e.g. car,
house).

Goal: Understands the responsibility of filing income &x returns

Objectives:
» Identify all types of income tax required in onesdlity (e.g. federal, state, city,

county).

* How to file tax forms and make tax payments.

» Explain the consequences for failing to file tim&y forms and payments.

* Explain the documents and information requiredfiforg taxes.

» Identify places where tax forms are available.

» Describe where in the community one can get hempleting tax returns.

» Determine the best ways to have tax forms complatetfiled (e.g. do it yourself, pay
for the service, find a free service, electroniiag).

Goal: Develop a realistic monthly spending plan

Objectives:
» Explain the importance of planning one’s expeneisur

* Create a list of spending plan categories (e.dgl folmthes, leisure activities).
» Identify whether a category is fixed or flexible.

» Assess current situation and allocate money to eaiggory.

« Can develop a routine for paying monthly expenses.

» |dentify strategies for paying bills.

» Select a strategy for paying monthly bills.

* Recognize the consequences of not paying billsnos. t
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Goal:

Develop a system for storing receipts and othemaant records (e.g. tax returns,
warranties).

Shopping on a budget

Objectives:

Describe how one’s shopping habits impact one’sdiog plan.

Identify three alternative shopping options (elgafmarkets, department stores,
newspaper ads, second hand shops, garage salkesrdraj Internet, discount outlets,
and lay-away).

Compare the good and bad points of different shaappptions.

Explain when and how to look for sales.

Find and use coupons.

Interpret and use unit pricing information to sékbe best buy for one’s budget.
Interpret and use product label information to cietlee best buy.

Compare prices on different brands to get the oese.

Use alternative shopping options to get the baesee.g. flea markets, classified ads,
thrift shops, yard sales, catalogs, outlets).

.06 Family & Friends Support

Goal:

Develop and maintain healthy relationships

Objectives:

Goals:

Identify characteristics of healthy and unhealtbhationships.

Describe how to manage an unhealthy relationshgp ¢arify boundaries, seek
counseling, seek legal help, ending relationship).

Describe how relationships change over time.

Describe ways to develop and/or enhance a newaesiip with family, friends,
mentors, co-workers, and romantic interests.

Explain the roles and responsibilities that bothipa play in maintaining relationships.
Identify individuals you can confide in.

Develop and use a personal support system

Objectives:

Define a personal support system.

Develop a personal support system including supoadults.

Understand the importance of lifelong relationships

Name two or more people who provide support to (yaciude at least 1 adult).
Develop or continue a life book with pictures aadhily history.

Goal: Understand community resources and supports
Objectives:
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» Define and give examples of different communityorgses.

* Understand where you can receive support servigedVedical Assistance, TCA, and
Daycare).

» Develop a community resource guide.

.07 MD CHESSIE

Life skills trainings shall be documented in MD CHH®EIE. After the completion of each life

skills class the caseworker or independent liviogrdinator shall document the completion of

the training. This shall be documented in MD CHESIA the “Service Log” folder. On the

“Service Log” screen choose the first tab “Agencgvided Services”; choose Service Category

“Basic Living Skill”, Service “Life Skills Instrugobn Group (Agency). In the “Notes” add
additional information concerning the life skillaining.
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Section 4
Youth Advisory Board

.01 Purpose, Role and Benefits

1. The purpose of the Youth Advisory Board (YAB) ispimvide a vehicle in which
information about Independent Living Services carghined and recommendations for
improvements made.

2. The role of the YAB is to empower youth to haveoaifive effect in their communities,
encourage youth to develop skills necessary fapeddent living and leadership
development, assist in the planning of the AnnwedmConference, and review State
and federal legislation that may affect Marylanddpendent Living Services.

3. The YAB provides a system in which youth in Mandaeceiving Independent Living
Services can gain information about foster camgpendent living and make
recommendations for improvement in services.

4. The YAB is a vehicle that communicates and distebunformation to the
administration, lawmakers and youth in foster carbe YAB strives to motivate other
youth in foster care to participate in Independéwing Preparation Services.

5. The YAB is also involved in the decision making gees of polices and regulations
affecting independent living preparation services.

02 State Youth Advisory Board

The Maryland State Youth Advisory Board (SYAB) laisilon the concept that input from youth
is essential to the effectiveness and successogfams designed to serve them. The SYAB
serves a major role in program development andngpeised of a group of youth who are
encouraged to contribute to the development ofaragplanning. SYAB participants are
viewed as valued partners in the development oMae/land Transitional Living Services.
Participation on the SYAB contributes to persoralelopment and leadership ability.

Through involvement on the SYAB, youth have theapmity to build leadership skills and
are empowered to share their perspectives for begiefit and others. The Social Services
Administration and local departments use the feeklbad recommendations from youth to
improve the caseworker-youth relationship and engauth receive needed resources and
services.

The SYAB Officers are the Chairperson and Co-Cleagpn. The officers of the SYAB are
elected by a majority vote of the Members at tis¢ haeeting of the calendar year. The
Chairperson presides at SYAB Meetings. The chaeshall generally manage the business
of the SYAB. The Chairperson shall:

» Call the SYAB meetings to order
» Facilitate the SYAB meetings
¢ Adjourn the SYAB meetings
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The CoChairperson shall perforrhe duties delegated to the Chrairperson by the Boar
The CoChairperson presides at SYAB meetings in the Chesgn’s absenc

Our core focus revolves around 3 princig

=~

Advocacy

'~ Empowerment

Education

The SYABwill serve as a forum to educate former and curfester youth orstate policies
and practices.

Advocacy

Empowering fosteyouth to have a positive effect in their commus is an essential focus fi
the SYAB. The board members will advoc for other foster youthgiving a voice to youth’s
successes, isssiand concerns within the locdepartments; andotain youth'’s
recommendations on child welfare policy and prac

Empowerment

The SYAB provides its members with a unique opportunity éeedlop and discover leadersl

skills that will enabldhe youthto transition into their professional care Youth will be given

an opportunity to be a part of « Speakers Bureau to represent the Staieth Advisory Board.
The youth will also ssist in theplanning of the Annual Teen Confere. The Annual Teen
Conference is a valuable opportunityr foster youth from across thetate of Maryland to
network and receive great information on tophat may impact their live: Youth participate
in workshops that are held by professionals antéfgg@uth

Ready By 21 Manual July 2016 edition

32



.03 Local Requirements

* Each local department shall establish a local yaabWisory board or participate in a
regional youth advisory board.

 Each local department is responsible to ensure fitster care youth are able to
participate directly in the design of their own gram activities that prepare them for
independence.

» Each local department shall appoint one board metotserve on the SYAB. The local
department is responsible for providing transpatatand supervision of youth
participating in the State monthly meeting.
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Section 5
National Youth in Transition Database (NYTD)

.01 Introduction and Definition

National Youth in Transition Database (NYTD), ragui by the Chafee Act of 1999, tracks the
services and outcomes of youth transitioning frostdr care as of October 2010 (FY2011).
NYTD requires state child welfare agencies to alteitcome data via a survey of all youth
that are in foster care around theif"Birthday, then survey a cohort of those young feeop
again at age 19 and 21.

Definitions:

Served Population:The served population includes any youth ages tido&der who has
received one or more independent living servicés foa or provided by the State agency
in a report period (45 CFR 1356.81(a)). A youtbstér care status is not relevant to
whether he or she is in the served population.

Baseline Population:The baseline population is comprised of all youttowvere in
foster care at some point during the 45 days #itr 17th birthday in a specified year,
regardless of whether the youth receives any intdgd living services (45 CFR
1356.81(b)). Youth who enter foster care more #adays after they turn 17 are not
included in the baseline population.

Follow-up population: Youth who were part of Baseline population, who pteted a
survey during the Baseline year, and who turnegeHs or 21 years old during the
NYTD reporting period.

Survey schedule:

The State is required to contact the youth wittrddys after the youth turns 17 to gather
Baseline survey data.

The State is required to contact the youth durireg& month federal reporting period*
when the youth turns 19 to gather Follow-up sumata.

The State is required to contact the youth duriveg@ month federal reporting period*
when youth turns 21 to gather Follow-up survey data

* NOTE—Federal reporting period is either OctoleMarch, or April to September.
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All youth receiving

Independent Living Baseline Outcomes: Follow- up Outcomes: |Follow- up Outcomes:
Federal Services via Service Log: Survey Required Survey Required Survey Required
Fiscal Year |14 Years-old and above (17-year-olds) (19-year-olds) (21-year-olds)
_I?iﬁi):rting gil@afemd: ZE:{SBep FFY: Oct - Sep FFY: Oct - Sep FFY: Oct — Sep
FFY 2011 X X X (Cohort 1)
FFY 2012 X X BYE—No Surveys this year
FFY 2013 X X X (Cohort 1)
FFY 2014 X X X (Cohort 2)
FFY 2015 X X X (Cohort 1)
FFY 2016 X X X (Cohort 2)
FFY 2017 X X X (Cohort 3)
FFY 2018 X X X (Cohort 2)
FFY etc. Process continues each FFY | Survey process follows this pattern—New cohort starts every 3 years

The federal regulation requires that states repdtie Administration for Children and Families
(ACF) the independent living services and suppomsided to all youth in eleven broad

categories:

* independent living needs assessment;
e academic support;
e post-secondary educational support;
e career preparation;
* employment programs or vocational training;

* budget and financial management;

* housing education and home management training;
» health education and risk prevention;

« family support and healthy marriage education;

* mentoring; and

» supervised independent living.

States will also report financial assistance pregithcluding assistance for education, room
and board and other aid.

NYTD is essential to improving the understandingaiith leaving foster care and thereby
improving outcomes for this population. The outeotiata allows states, the federal
government and the field in general to make mdi@mned decisions about policy and practice.
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.02 MD CHESSIE

Critical Contact Data to Collect BEFORE Youth in Out-of-Home Placement reach Age 17
In order to make the best use of computers anthtbenet to contact youth to complete the
survey, it is critical to update the youth’s coiimformation with their current e-mail address.
When a youth is approaching 17 (and later turnari®21), in Out-of-Home Placement, it is
CRITICAL to collect and maintain their email addses, cell phone numbers, and addresses:

+ JUNE Aging UAT - General Informati ervice Cases (#3132541)

|8

Home Search CIS Window Help  Exit

[ Knighted, Baseline [#28! ~
Knighted. Fourteen (#28
- General Infomation

Detal!ed Infarmation Contact Type Phone/E-Mail/URL Start Date End Date
pidns E-mal gkamaor@oomeast net 04/11/2009 |00/00/0000
Living Arrangement

Client Histary E-mail chessietesthwol@amail com 06/01/2010 | 00/00/0000
Employrnent/E ducation Cel |1410]-555-5555

104/11/2009 |00/00/0000
Finance :
Health
Functioning
Pspchol/Psychiat Eval
ICPC

Federal Repoiting “Contact Type: | Cell vi

3 MCANDS

- Cortact [nfarmation

=" |_| WYTD Sumrmary *Start Date: m g End Date: Wﬂ_ﬂﬁﬂ- E

-7 NYTD Detal

G B Gapitent “Phons/E Mal/UFL: [[#10}555-5555 Ext |
Documents

e[ File Cabinet

3 Life Skils Assessmant
[ Relations

~(1 Collateral

(3 Contacts

-0 Assessment

-3 Case Service Summary

(0 Service Log

-1 Removal

(13 Placement

-1 Subsidized Guardianship
F- Planning

/-0 Court

b0 Reviews

-1 Documents

-0 Other

|1 Sanvee, Agossi [#3178780)
L Sei. Knighted (#3182941)

b WILLIAMS YUSHEITA

L WINCHESTER DAVIA

rovider Referrals

roviders I

taff M anagement -

. | o

|Last connection: CHESSIEZ [IUNE Aging UaT [IMozoac [ — [i1ioarz015 04:40 pm

NYTD Screen

In order to document the NYTD information in MD CBSIE the caseworker will need to
review the NYTD screen. The NYTD screen consi§ @abs: NYTD Summary and NYTD
Survey. The caseworker will need to click on NENd areate a new reporting period on the

NYTD Summary tab. Then Click on the NYTD Survel.taComplete the survey and press
save then verified.

Additional information on NYTD related to MD CHESStan be found in NYDT MD
CHESSIE Tip Sheet.
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Section 6
Independent Living Case Planning

.01 John F. Chafee Federal Mandate

The John H. Chafee Foster Care Independence Auiresghat each youth age 14 and older
have, as part of their case plan, an Independemd.Plan (Case Plan 4) that specifies the
services they are receiving to help the youth ttemmsto successful adulthood. Every youth in
care, at age 14, is provided with a written desicnipof the programs and services which will
help prepare the youth for the transition fromdosiare to independent living. The plan should
be designed to help the youth develop competeadésonnect the youth to services in the
following areas:

ONoOGOhWNE

Education (including counseling and support)

Vocational and Career Counseling and Placement

Physical and Mental Health Care (including familggming and sexual health)
Housing

Relationships with Caring Adults (As a part of ffle@manency plan of independence)
Knowledge of Community Resources and Public Besi&drvices

Expertise in Daily Living Skills (including budgety and home management)
Communication and self-advocacy skills.

.02 Services Goals

The goal of providing independent living service$XHP youth is to:

1.

Identify children/youth who are likely to remainaot-of-home placement at 18-20
years of age, and help them make the transitieelfesufficiency by providing services
such as: assistance in obtaining a high schoaobuthip) career exploration, vocational
training, post-secondary education, job placement;

Assist youth in out-of-home placement receive tthecation, training, and services
necessary to obtain employment;

Assist youth in out-of-home placement prepare fustysecondary training and prepare
for higher institutions of learning;

Provide support and resources for the youth toimiparsonal and emotional support,
through the placements, mentoring and the promatiatedicated adults;

Provide financial support, housing, counseling, Eypent resources and opportunities,
educational resources, and other appropriate stippgervices and resources;

Make available information on the process to obkanyland’s Education and Training
Voucher and, Maryland State Tuition Waiver;

Create an opportunity for youth to participatehia tocal youth advisory boards to
provide input on the policies and procedures tmgiaict the delivery of services.
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.03 Independent Living Service Agreement

The Independent Living Service Agreement is uniiguidat a specific emphasis must be placed
on the youth’s input and preferences in its devalept. Its purpose is to guide the acquisition
of skills youth will need to be successful as aglulfhe integration of outcomes that anticipate
the youth’s increasing ability to manage all aspeéitheir own lives self-sufficiently, with all
available options for the establishment of leghlscal, and relational permanency and
support, is essential. This work must be viewethencontext of a life-long process.

As part of the preparation in developing the indejgat living service agreement the youth
shall:

e Complete the Casey Life Skills Assessment (CLSWi§ tmust occur in advance of plan
development, as the results and recommendatiorssaed from the assessment must
guide the creation of measurable outcomes in thecgeagreement

At the age of 14, the local department and thelyshall develop a written service agreement

in conjunction with the youth’s transitional plamhis service agreement shall be updated every
180 days as part of the case reconsideration otf¢be youth enters care after theif'14
birthday the caseworker shall establish an indepetnid/ing case plan at 60 days, 120 days and
then every 180 days thereafter.

When appropriate, the youth's parents/legal guasdi@source provider or representative payee
shall be involved in the development of the serageeement. During the case planning for the
service agreement and transitional plan at leasttver supportive adults of the youth’s

choice, outside the caseworker and resource pasfeait,be a part of the process. The youth
may choose to select one of these individuals tddsggnated to be the youth’s advisor and as
necessary, advocate with respect to the applicafitime reasonable and prudent parent
standard to the youth. The LDSS may object tandividual selected by the youth on the basis
that it is not in the youth’s best interest to h#we individual involved. This is not including

the caseworker or other local department staff.

The service agreement shall be signed by the ythethyouth's caseworker, and the youth's
parents/legal guardian (if the youth is not yetyg8rs old and the parents or legal guardian are
available to be involved in planning for the youth)

The service agreement shall, at minimum, contagrfdHowing:

1. The services to be provide by the local departraadttimeframe of the service
agreement.

2. Youth activities, tasks and responsibilities. T$hall include documenting that the
youth is participating in ongoing age and developtakky appropriate activities.

3. The parents, legal guardian, representative paysegaificant others activities and

responsibilities for assisting in the achievemdrthe plan. This includes documenting

that the resource provider is following reasonainid prudent parent standard.

The source, method, frequency and amount of figdcibudgeting support.

That visits shall be face-to-face according toestasitation requirements. (i.e., out of

state, college, SILA).

ok
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6. That any party to the service agreement has atagtequest a conference with the
caseworker, supervisor or local department dirgq@odesignee) when terms of the
agreement are not being met by any party or tiseaenieed for modification.

7. That every six (6) months (180 days) there shali keheduled review of the service
agreement for evaluation of progress towards acigewe plan.

8. Written encouragement to the youth to seek angasedic medical and dental care.
(Document any known refusal(s) by the youth to sweleceive medical care, dental
care and prescribed medication).

9. Provision for re-placement of a youth who doessuaiceed in the semi- independent
living setting.

.04 MD CHESSIE

* The Independent Living Service Agreement is locatedD CHESSIE under the
Planning folder Out-of-Home Case Plan, Case PldP4Service Agreement.

* The Independent Living Service Agreement shalldregeted as part of the Case
Planning/ Case Reconsideration.

* The Independent Living Service Agreement shalludeldocumentation of the youth’s
participation in the case planning process andtipportive adults that participated.

» The Independent Living Service Agreement shallfggaved by the supervisor.

* A hard copy of the Independent Living Service Agneat with the signatures and date
signed should be kept in the record.

e On Case Plan 2 Section llla, the caseworker slalliithent ongoing age or
developmentally appropriate activities in questoand that the resource provider is
following prudent parent standard in question 14.
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Section 7
Semi Independent Living Arrangement (SILA)

Semi-Independent Living Arrangement (SILA) providgsuth an opportunity to learn and

practice independent living skills and activitie$he youth is placed in an approved setting,
such as an apartment and receives monitoring appostive independent living preparation

skills. Specific tasks should be included in tinelependent living service agreement and
transitional plan of the youth while they receivavices from the local department of social
services and/or the service provider contracteoliin the State.

.01 Eligibility

Youth are eligible to receive a SILA through thedbdepartment of social services (LDSS)
when the caseworker and youth agree that a SILA ise youth’s best interest. The youth is
eligible to participate in a SILA if the youth meedhe following criteria:

* Betweenl6-21 years old (Youth ages 18-21 can omlycbnsidered for IV-E
eligibility) ;
« Continually enrolled in and regularly attending @ahor vocational training or is
working at least 80 hours per month;
» Agrees to the requirements of the independentdigirvice agreement;
* Needs help in transitioning to self-sufficiencygan
* Is capable of contributing to the cost of livingdhgh:
o Earned income through employment
o Income through scholarships, stipends, grants, vstulkly, Social Security,
or any combination.
Youth not meeting the requirements listed above bwligible for participation in a SILA if
the youth has a documented disability in livinglskand the youth's case plan documents how
the youth's disability can be accommodated in a-gesependent living arrangement.

.02 Appropriate SILA Arrangements

Youth who are eligible to receive a monthly SILApsnd shall identify housing. If the youth is
unable to locate appropriate housing, the casewatkall play an active role in assisting the
youth in locating housing. The following are apmiate types of housing to receive a SILA
stipend:

e Apartment or house
* Boarding house
» College housing

A youth may live with a roommate/housemate andireideive a monthly SILA stipend as long
as it is clear the SILA stipend will pay only therpon of the youth’s housing costThe
roommate does not have to be another foster youthyouth over the age of 18 can cohabitate
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with their significant other as long as the othartp is able to pay their share of the bills. The
caseworker shall use discretion prior to approwaobabitation. The youth shall be in a stable
relationship free of any history of domestic viaten Youth may not receive a SILA stipend
when the youth is residing in a paid placementuidiclg placements paid by Medical

Assistance.

Youth attending college, vocational training, orquung employment opportunities out-of-state
may also receive a SILA stipend.

The following are not appropriate living arranget@nreceive a SILA:
* Hotel or motel,
* Shelter or rescue mission;
* Tourist home; or
* Residing in the residence of the parents.

.03 Goods and Services

When deciding the amount of a monthly SILA paymia following are goods and services
eligible to be covered through a SILA stipend:

* Food,;
» Transportation;
» Clothing;

* Recreation;
e Education;

« Utilities; and
* Housing.

.04 Application and Approval Process

Youth that are eligible to receive a SILA stipendymeceive a monthly payment equal to 100%
of the regular foster care board rate. In ordertfie youth to be approved to receive a SILA
stipend and to determine the amount of the stipredfollowing procedures shall occur:

* Youth shall complete a “Request for Semi-Indepehdawing Arrangement” form
DHR/SSA 848. The form shall be completed and sigmethe youth and submitted to
the caseworker.

» The caseworker shall request a Family Involvemeagting (FIM) to be held to discuss
the proposed SILA within 10 business days fromtthee the form was submitted. A
request for receiving a SILA stipend triggers twdlee key points in scheduling a FIM:
change of placement and youth transitional plantrafsitional plan FIM is the most
appropriate forum to discuss the SILA, but a chang#acement also triggers a FIM.

» The caseworker shall request the youth bring supgpdocumentation to the FIM. The
caseworker shall inform the youth of the necessapporting documentation at the time
the request is submittedSupporting documentation must include a copy of aelase,
or sample lease from the housing company, and incanverification.
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* In order to determine the amount of the SILA stgbéime youth, caseworker and other
FIM participants shall discuss the amount of thatlts bills and the amount of funds
the youth can contribute to the expenses. The LEIf&8 make sure the stipend amount
and the youth’s income is enough to pay the necedsiis. At any point, the
caseworker and youth can renegotiate the amouthiea$tipend based on changes to the
youth’s income or need. The LDSS shall not susp@ndeduce the amount of the
stipend as a punishment to the youth. The youthoisrequired to have a savings
account to receive a SILA stipend. The amounhefdtipend shall be determined in the
FIM in order for the youth to be able to move ford/an finalizing the new living
arrangement.

The payment shall be made directly to the youtressiithe youth has a representative payee.
The caseworker shall work with the youth on a miynliasis to ensure the necessary bills are
being paid with the SILA stipend. If the youthusable to manage the stipend the caseworker
shall identify a payee for the youth. The casewodhall not mandate the youth to move out of
a SILA due to inability to manage financing. Thaseworker shall actively work with the
youth on budgeting skills and money managementidentify a payee until the youth is ready
to handle their finances again.

.05 Monitoring & Supervision

Once the local department has determined that thywill benefit from a SILA and the youth
has identified housing that the local departmemrayes; the youth may begin to receive the
monthly SILA stipend. In order for the local dejpaent to approve the identified housing, the
local department caseworker shall visit the progdseusing with the youth and walk through
the residence to ensure the appropriateness obtidence. The caseworker shall complete a
“Home Health Report” DHR/SS 1083 form. The stipestdll begin on or before the date the
youth moves into the approved living arrangementdamnot overlap if the youth resided in a
paid placement. A youth residing in a paid placenféoster home, group home, RTC, or IL
program) shall begin to receive a monthly SILA stig on the day the youth begins to reside in
the SILA. The local department may utilize Chafieeds or flex funds to purchase necessary
items for the youth prior to the youth receiving fiirst SILA stipend. The LDSS shall ensure
the youth has an appropriate bed and other negdssag items (bed linens and towels).

The caseworker shall assist the youth with movimgecessary. The caseworker must have face
to face contact with the youth at the SILA withinl&ys of the youth moving into the residence.
The caseworker shall complete a Safe-C OHP withdays and continue to assess for safety as
per Policy SSA# 12-27. The caseworker shall coretito see the youth at least monthly but
shall be more available during the initial 60 dafthe youth residing in a SILA. Additional
information concerning Caseworker Visitation carfdaend in policy SSA-CW# 16-04. The
caseworker or additional support LDSS staff is emaged to conduct additional monthly visits
depending on the needs and independent living gdale youth. During these monthly visits
the caseworker shall provide additional individiifal skills to the youth.

The caseworker shall continuously assist the yeuith setting up and maintaining a budget.
The caseworker shall set up monthly visiting arothneltime the youth is due to receive their
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SILA stipend to monitor that the youth is paying trent and other necessary bills. If the
caseworker discovers at any point the youth ispaging the rent and utilities, the caseworker
shall meet with the youth to discuss the lack afdriing and money management.

The youth is still in out-of-home placement and ERESS is under obligation to provide for this
youth. Some youth may have more difficulty adjogtio paying bills and living independently.
In this situation, the caseworker may have to thlkeeyouth to pay the rent to ensure that the
youth is following through. This would have to ¢bene around the same time the SILA stipend
is sent to the youth to show step by step the gsoé paying bills. The caseworker shall not
make a youth leave a SILA because they are havifiguity budgeting. It is the caseworker’s
responsibility to assist and teach the youth tlop@r way of budgeting and managing money.

The caseworker must document supervision of th&llacement in each face to face contact
with the youth. The contact note must addresss#tiety, permanency, and well-being of the
youth. The contact note must also document thepeddent living services provided to the
youth each month and updated information on th&stas the youth’s transition plan and
Independent Living Service Agreement.

Youth residing in a SILA shall have a transitiopénning FIM every 180 days to review and
revise their transition plan and Independent LiviBgrvice Agreement. During this case
planning process the youth should be driving thelgyof the transition plan and case plan. The
caseworker shall ensure that the youth invitegadtl2 supportive adults to the FIM in addition
to the LDSS caseworker and staff. Every 180 dagase plan (case plan 2 and Independent
Living Service Agreement) must be prepared by thseworker and must outline the youth’s
adjustment to the placement, safety of the resilesmed the supervision and services provided
to the youth. The case plan must outline the iaddpnt living services provided during the
reporting period.

.06 Appeals Process

e |If the LDSS determines they will not approve thaityofor SILA the youth shall be
informed during the meeting and be given the righappeal the decision. The LDSS
shall inform the youth at the end of the meetingheir decision at that time the youth is
explained the right to appeal the decision. Ifybath decides to appeal, the caseworker
or LDSS staff shall enter the reason the youthrddsb appeal the decision and send the
form to the Social Services Administration withirb@dsiness days of the meeting. This
form, supporting documentation, and a written emxaten from the meeting as to why
the youth was denied shall be scanned and electdbnisent or faxed to the State
Independent Living Coordinator at the Social Sexsiddministration at DHR.

* Once the Social Services Administration receivesdppeal, a staffing will be held at
the Social Services administration to review thguest. The staffing at the Social
Services Administration will include the State Ipdadent Living Coordinator and other
appropriate staff from the state level and locglagttment level. The appeal review will
occur within 10 business days from the date receifrem the LDSS. A written
decision from the appeal review will be sent to ¢aseworker and LDSS administration
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within 2 business days of the appeals review. ODS8S shall follow the decision made
by the appeals review.

e If SSA supports the LDSS’s decision to deny the ASltipend, SSA will follow
COMAR 07.02.10.21.

.07 MD CHESSIE

The following is the correct procedure to docunmeegibuth living in a Semi-Independent Living
Arrangement (SILA) and receiving a monthly SILApgind. This shall be documented in MD
CHESSIE in the client folder under living arrangemeOn the living arrangement screen
choose the drop down option of “SILA Own Home oraffment”.

Start Date|End Date |Caregiver
11/01./1991 |02/05/1339)
05/31 /2006 | 08 /01 /2006
06/01 /2006 |0 2012

FulReizase SR [0%14i2012 0848 am

Desktop [« , |4 B9 am

The youth may not be paid the stipend directly i IHESSIE because the youth may not be
listed as a vendor or a placement provider. Tloeeein order to document in MD CHESSIE a
payment made directly to the youth such as SILpestds, the LDSS pays the youth through
FMIS after a MD CHESSIE "Referred Services" Sentiog is completed and authorized. The
following is the process to complete this task.

» Caseworker creates a "Referred Services" Servige drmd monthly creates a Purchase
Authorization in MD CHESSIE to pay a monthly stipeio the client. The caseworker
clearly enters in the Service Log JustificationSH:A Stipend for Client Namé¢’, and
includes the client's SSN and full ‘remit to’ adssdor FMIS processing. The LDSS is
selected as the vendor, and the expenditure igetido an appropriate budget code.

Purchase Authorizations are routed in MD CHESSHaugh the approval process: Supervisory
Approval, Funding Approval, and Payment Approval.

Fiscal receives required paperwork including ogjreceipts and a fully approved original and
copy of the 312-F form or MD CHESSIE screens psintéflecting living arrangement for

SILA stipends, and electronically approves paymemD CHESSIE. Payment interfaces to
the local AFS system from which a check is prodyzaghble to the LDSS.
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Budget Codes
Payments made for SILA shall be paid from the nesanhce budget through Service Log using

the following codes:

Housing:
5117 — IV-E Eligible Youth ages 18-21 years

5118 — Non IV-E Eligible Youth ages 16-21 years
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Section 8
Runaway/Missing or Abducted

.01 Definition

A youth that has not returned to their placemenivorg arrangement at a prearranged time and
has not contacted the LDSS staff or the resourceiger to inform them of a situation
preventing the return at the prearranged time dtmltonsidered to be runaway/missing. A
youth that informs the caseworker or resource pi@vthat they are leaving the placement or
living arrangement that the local department hgg@md and will not provide information of
where they are going, is considered to be runavwig.youth leaves an approved placement
or living arrangement and the caseworker has knowldge of where the youth is living the
youth is not considered to be runaway/missing.If the LDSS has knowledge of where the
youth is residing, the caseworker will make unamuoeudl visits in an effort to have face to face
contact with the youth.A youth that does not maintain curfew set by theouece provider,
(depending on the age) is not considered to b@avay/missing.

.02 Steps

The local department staff/caseworker shall foltbes following steps when a youth is
determined to be missing/runaway or abducted:

* Immediately have the resource provider contacptiiee and file a runaway/missing
persons report. If the resource provider canhag,the caseworker’s responsibility to
contact police and file a report. Whoever contémespolice shall request a police
complaint number. This is to be completed forafaih regardless of age. If the child is
over 18 years old and the police will not take @oréthe staff/caseworker shall
document the attempt in MD CHESSIE. State and faétbav prohibits police from
establishing any waiting period to accept a refmrany missing youth.

» Caseworker shall obtain a copy of the report frowa tesource provider or the police
department.

» Caseworker shall supply the police department aithup-to-date picture of the youth
and ensure the police department has entered theé iciho the National Crime
Information Center (NCIC) database.

» Caseworker shall contact National Center for Migsind Exploited Children (NCMEC)
by filing a missing child report on the designaM@MEC website
cmfc.missingkids.org Once entered on the website, the page shoybdited and
scanned into MD CHESSIE. The caseworker shall wothk NCMEC on any
additional information required.

» Caseworker shall supply the police department astlup-to-date picture of the youth
and ensure the police have entered the child ilNgtenal Crime Information Center
(NCIC) database.
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Caseworker shall immediately document in MD CHESSiE youth is on runaway.
This shall be documented on the living arrangersergen, choosing the drop down of
“‘Run Away”.

Caseworker shall compile information of the lasevwdabouts of the youth.

Caseworker shall notify court and counsel.

Caseworker shall notify parents/legal guardiande@s guardianship is granted to the
LDSS).

Caseworker shall contact the youth’s friends, engap school staff, neighborhood
acquaintances (placement and origin) to inquirauatite youth’s whereabouts.

*All these steps shall be completed within 24 hours of the youth being reported as
runaway/missing or abducted.

.03 Case Management

Once the initial steps for documenting a runawagginig youth have been taken, (section .02 of
this chapter) the caseworker shall do the follomimdil the youth returns or the out-of-home
placement case is closed by the courts:

Document weekly efforts to locate the youth. Thesetacts shall be documented in
MD CHESSIE and shall discuss all reasonable eftbescaseworker has made to locate
the youth. This includes: continuous conversatiotin family and friends, checking
with the youth’s school, if applicable; calling atekting the youth’s cellular phone,
emailing the youth; reviewing the youth’s socialdige and visiting likely areas the
youth may be residing.

Consult police/ law enforcement weekly concerninggpess towards locating the youth
and any leads the police may have discovered.

Maintain contact with the resource provider. Thecpment can be held up to 30 days
from the date the child left. The resource provicEn be paid for up to 30 days if the
placement is held. After 30 days the child shalldxited from the placement in MD
CHESSIE.

If information is discovered that the child maylasiding in another state, contact the
police in the state where it is believed the claldesiding.

.04 Once the Youth is Located

Once the youth has been located the caseworkdr shal

Ensure the youth has transportation to the LDStBgifyouth contacts the caseworker by
phone to request assistance.

Ensure transportation for the youth to return backhe LDSS, if another agency or state
locates the youth. It is the LDSS’s responsibildyensure and pay for transportation.
The caseworker shall contact the Compact Adminatiar the Interstate Compact on
Juveniles at the Department of Juvenile Serviceadsistance in returning the child.
Notify court, counsel, and parents (unless guastigmis granted to the LDSS) that the
youth has been located.
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* Notify police/law enforcement that the youth hasrb&cated and ensure the youth is
removed from National Crime Information Center (K¢ Hatabase.

* Notify NCMEC that the youth has been located.

* Document in MD CHESSIE all information the youtlsabses concerning their
whereabouts while a runaway/missing or abducted.

* Obtain a medical examination of the youth withint@rs of return.

» Complete a Safe-C OHP within 5 business days.

» Conduct a face to face contact with the youth withbusiness days.

Within 5 business days of the youth’s return, tasesvorker shall conduct a face-to-face visit
with the youth at the placement. During this yifie caseworker shall have a conversation
with the youth concerning the reason(s) the yoathaway, the youth’s experiences and where
the youth resided during the runaway/missing omuatetl episode. The caseworker shall
process with the youth the reason(s) the youttaveay and discuss accommodations that may
prevent the youth from running away again. Thetlyonay have multiple reasons for running
away and the caseworker shall address each oé#isems. The caseworker shall ask specific
questions as to where and with whom the youth esisling, and how the youth was taking
care of him/herself. The caseworker shall alsoifasie youth has a “special friend” he/she was
residing with during the runaway episode, the retfrthe relationship and whether they felt
safe. The caseworker shall make close observatioasy evidence of physical abuse,
substance abuse, or new tattoos/brands the youtlihave gotten while on runaway. The
caseworker shall pay close attention to any unéxgibpurchases such as new clothes, cellular
phone, sex paraphernalia, large amounts of caghyoother known indicators of possible sex
trafficking victimization. The discussion and all information must be documeed in MD
CHESSIE on a contact note.In the youth’s case plan 2 Section llla questi®masd 14, the
caseworker shall discuss how the LDSS has addréissddctors that led to the youth’s
runaway episode. The caseworker shall also spealtifiaddress the services put in place for
the youth.

If during the conversation the caseworker suspeetyouth has been a victim of human sex
trafficking or the youth admits to being a victihtmman sex trafficking, the caseworker shall
immediately make a Child Protective Services repod notify the local law enforcement
within 24 hours. For youtBuspectedf being victims, the caseworker shall refer thatidor

a full human trafficking assessment anddonfirmedvictims; the caseworker shall refer the
youth to appropriate specialized therapeutic ses/githin 48 hours. Resources are available
through the National Human Trafficking Resource €eatwww.traffickingresources.orgr 1-
800-373-7888 and Turn Around, Inc.hatp://www.turnaroundinc.orgr 410-837-7000 (office)
443-279-0379 (24 hour Helpline).

DHR/SSA monitors children on runaway through a rhiynteport generated by MD CHESSIE.
Caseworkers must maintain accurate information l@HESSIE specifically on the living
arrangement screen selecting “runaway” and on contates pertaining to efforts to locate the
child.
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When collaborating with community partners (i.e.\NBC and law enforcement) on providing
services for runaway/missing and exploited chilgdtbe caseworker must utilize COMAR
07.01.07 and 07.02.07.19 with respect to safe gugrdformation.

.05 MD CHESSIE

Youth on runaway shall be documented in MD CHESSIEis shall be documented in the
“Clients” folder under “Living Arrangement”. OnéhLiving Arrangement screen select the

drop down “Runaway”.
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Section 9
Education

.01 Maryland Tuition Waiver

Maryland’s Tuition Waiver for Foster Care Recipiig available to foster care youth who are
enrolled as a candidate for an associate, a bathdkgree or a vocational certificate at a
Maryland public institution of higher educationh&youth must be enrolled on or before he or
she reaches the age of 25.

Eliqibility:
In order to be eligible for the Maryland Tuition Wer for Foster Care Recipients program, a
youth must have:
1 Been placed in out-of-home placement by the Maxyl Department of Human Resources;
and
2 A. Resided in an out-of-home placement initioévidual’s 18" birthday; or;
B. Resided in an out-of-home placement on hiseor1" birthday and was placed into
guardianship or adopted out of an out-of-home pre# after his or her ¥dirthday; or
C. Been the younger sibling of a child who mebke&sdualifications stated 2B and was
placed into guardianship or adopted concurrenttyoban out-of-home placement by the
same guardianship or adoptive family; or
D. Resided in an out-of-home placement oaftar his or her 13birthday for at least one
(1) year and subsequently returned home.

The youth must complete and file the Free Applarator Federal Student Aid (FAFSA) each
year. This application is availablevatvw.fafsa.gov

The tuition waiver provides exemption from payimy duition and mandatory fees at a
Maryland public institution of higher educationh&wavier covers all classes, including non-
credit classes. The referenced youth must beledrat a Maryland college or university on or
before his or her 5birthday. Any scholarships or grants that the youth recestesl not be
applied to the tuition costThe youth continues to be exempt from payingidmiand fees until
5 years after first enrolling at a Maryland pubitistitution of higher education or the date that
the youth is awarded a bachelor’s degree, whichewercomes first. The tuition waivdoes

not apply to room and board and other expenses irtasgart of the overall cost of
attendance.

Youth placed out of state by the Maryland DepartroéiHuman Resources are eligible for
Maryland Tuition Waiver as long as they attend arftand public college or university

Guidelines for Applying:
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1. The DHR/SSA Education Specialist shall contactitical departments of social
services in May and November of each year to infthrem that Maryland’s Tuition
Waiver list is being developed.

2. The local departments of social services shall enthat youth are in the appropriate
program assignment in MD CHESSIE by the date thghien by the Education
Specialist.

3. The DHR/SSA Education Specialist shall send Mayka uition Waiver list that is
generated from MD CHESSIE to the Maryland Higheu&ation Commission in June
and December.

4. The Maryland Higher Education Commission (MHEC)lkbiasure that Maryland’s
Tuition Waiver list is disseminated to the finan@al offices at Maryland public
colleges and universities.

5. Students shall complete and file the Free Applicafor Federal Student Aid (FAFSA)

atwww.fafsa.gov

6. Students must contact the financial aid officehatrtinstitution to alert them that they
are eligible for the tuition waiver in order forethwavier to be activated.
7. The financial aid offices at Maryland public cokesgand universities shall refer to

Maryland’s Tuition Waiver list that is provided tieem by the MHEC to ensure that a
student is eligible for the tuition waiver program.

NOTE: If the student’s name is not on Maryland’s Tuition Waiver list, the financial aid
office shall contact DHR/SSA’s Education/Health Spaalist for verification.

.02 Federal Education and Training Voucher Program(ETV)

The federal government makes available througmamdment of the Chafee Foster Care
Independence Program additional funds for postretany educational opportunities. The funds
can only be used for qualified educational experBeis program is known as the Education
and Training Voucher Program (ETV).

Maryland’s Education and Training Voucher Programadministered by Foster Care to
Success, formerly known as the Orphan Foundatigxnaodrica (OFA), and provides up to
$5,000 per federal fiscal year for college and viocal training for full time students. Part-time
student may receive no more than $2,500.

Foster care youth are eligible for ETV if they are:
» A current foster/kinship care youth, voluntarilapéd or committed to the State of
Maryland;
* A youth adopted from foster care on or after the H;
» A youth who after age 16 entered into guardianpkapement from foster care or
» A former foster youth who left care at the age &fldut is not yet 21.

Additionally, foster care youth must be:
* Age 18,19,0or 20 when making first application fane
* A high school graduate or a GED recipient; and
» Accepted/enrolled at a college, university or vamel school that is accredited.
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To be eligible for the ETV program, youth must ateonplete the Free Application for Federal
Student Aid (FAFSA) in the year that the youth glém attend an institution of higher learning.

Participation in the ETV program is renewable uthté youth’s 2% birthday as long as the
youth began receiving ETV funds before the youthed 21 and is making progress towards a
earning a credential.

The Education and Training Voucher shall not be apped to tuition and fees associated
with enrollment at Maryland public colleges or universities. The Maryland Tuition
Waiver for Foster Care Recipients will cover the cst for those expenses. ETV shall be
used for balances associated with room and boardpbks, school supplies and living
expenses for those youth who attend college in Mdand.

Guidelines for Applying and Remaining Eligible for Funding:

* Students must complete and file the Free Applicafiio Federal Student Aid (FAFSA) at
www.fafsa.gov.

e Students should go teww.fc2sprograms.org/marylangdand complete the online
application.

* Once eligibility status is determined, the studgrdguld take the financial aid release form to
the financial aid office of the institution.

» The Financial Aid Office must submit documentstte Maryland ETV program on behalf
of the student.

« Youth must apply for the ETV program every yeardmain eligible for the program.

e After every semester, students must request atiaftranscript to be sent to the ETV
program to satisfy the program guidelines thatpieaits are enrolled, attending and in good
standing.
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Section 10
Credit Reporting

.01 Introduction & Definitions

On October 1, 2011, the “Child and Family Servimeprovement and Innovation Act” (Public
Law (P.L.) 112-34) added a new section to 42 U&B(5) (1) with respect to assuring that
youth in foster care receive without cost a copg cbnsumer credit report annually until
discharged from foster care and receive assistanogerpreting and resolving any inaccuracies
in the credit report.

What isa Consumer Credit Report?

A consumer credit report is a record of a persbaistory of borrowing and repaying debts.

This detailed report of financial behavior includeiedit card accounts, identifying information
and matters of public record (i.e., liens, bankrigst, overdue child support, et cetera). There
are nationwide Credit Reporting Agencies (CRAs)aliHunction as private companies that sell
the information on consumer credit reports to doedj insurers, employers and other
businesses that use it to evaluate a person’stavedihiness. There are three (3) recognized
nationwide CRAs in the United States (Equifax, Btanion and Experian).

Do Youth in Foster Care have a Consumer Credit Report?

Youth younger than 18 years old are not eligiblenter into a legal contract for credit and
therefore should not have a consumer credit repofile. If a credit report does exist for a
person younger than 18 years old, it may be deerty, credit fraud or identity theft. The
CRAs will not knowingly disclose credit report imfoation for a minor, except to the
parent/guardian or custodian of the child. In nuastes, when requesting a credit report for a
youth younger than 18 years old, DHR/SSA will siynpé confirming that such a report does
not exist. When a consumer credit report doed &g youth younger than 18 years old, there
is likely a need to correct information and tak&acto protect the identity and future credit
worthiness of the youth.

What is child identity theft?

Child identity theft happens when someone imprgpeaskes a minor’s personal information to
apply for credit and loans. Misuse of a child’entlty is often discovered when the youth
begins to apply for credit and loans upon turniBg/éars of age or thereafter. A consumer
credit report is needed to determine whether alysuiformation is being misused. If
someone is misusing a youth’s personal informadiwth committing fraud, immediate action is
required to rectify the matter.

.02 Youth 14-17

DHR/SSA will provide the LDSS with consumer crediports for youth ages 14-17 in Out-of-
Home Placement annually. DHR/SSA staff will obtdia appropriate names and information
through MD CHESSIE. DHR/SSA will then access time¢ (3) nationwide CRAs and submit
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the appropriate demographic information requiredrtixess a youth’s consumer credit reports.
The Assistant Director of Services in the LDSS walteive an encrypted email with a copy of
the youth’s consumer credit report upon availapilit

Onceresults arereceived the LDSS shall:

Discuss the results of the credit report with egailith, emphasizing the importance of
credit in their lives. This conversation shoulddeeumented on the youth’s transitional
plan. For youth younger than 18 years old, they nwd legally enter into a contract for
credit and therefore no credit history should techlly exist.

There are two (2) major types of credit issues ddaersely impact credit, both of which
must be resolved to restore credit worthiness ditchaud and credit error. If
fraudulent credit history or credit error existsede discrepancies must be resolved by
the caseworker and youth filing a dispute withrbgpective CRA within 30 days of
receiving the credit report. All CRAs have onlfieems to dispute credit report
information or a letter may be written explainimg tcredit issue. The caseworker shall
include copies of all evidence, court documentstber materials that identify the
source of the credit issue(s). If the credit i¢spieannot be resolved by the caseworker
and youth within 6 months in consult with the CR#&&n the matter may be referred by
the Assistant Director of the LDSS to the Out-ofdPlacement Unit of SSA for
review and assistance.

To prove that the child is a minor, send the CRAsfy of the child’s birth certificate

or other documentation of age, such as a redacted arder, and a letter requesting
them to remove all accounts, application inquiréag] collection notices from the credit
report associated with the youth’s name or persiofi@mation. Documentation may
also be needed to verify that the youth is in fosége and the agency is authorized to
act on the youth’s behalf.

If a consumer credit report was created for thellyas a result of identity theft,
consider placing an initial fraud alert on the mepd\n initial fraud alert requires
potential creditors to verify a person’s identigfére extending credit. To place an
initial fraud alert, contact any one of the thrdRA3. The company that you call must
contact the other two CRAs. All three CRAs wilapé the initial fraud alert on the
report they have for the child.

If there is a credit report for the child, you adso consider placing a credit freeze. If
you place a credit freeze (also known as a secluggze), potential creditors cannot get
the child’s credit report, which makes it less ljkean identity thief can open new
accounts

Document the steps taken in Contact Notes in MD SS8IE, as well as in the Service
Log. Document steps taken in the Maryland Youtangition Plan “Money
Management”.

Maintain a hard copy of the credit reports ancelstof dispute in the case file.
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.03 Youth 18-21

LDSS Caseworkers Responsibilities

Provide computer access and instruction to assighyl8 years old or older with
obtaining his/her consumer credit report by acoggsivw.annualcreditreport.com
during the month of their birthday, and every yisareafter, until he/she ages out of
care.

A youth 18 or older may refuse to obtain his/hanstoner credit report and/or refuse to
have credit issues corrected. The youth’s decisi@til be documented on the
transitional plan, and in MD CHESSIE contact not&he youth shall be counseled with
respect to the ramifications of these decisions.

Discuss the results of the consumer credit regwtk with the youth, emphasizing the
importance of credit in their lives; this conversatshall be documented on the youth’s
transitional plan.

If fraudulent credit history exists or a creditaeris discovered, the caseworker shall
assist the youth in contacting the CRA to haverf@mation corrected. It is the
caseworkers responsibility to assist the youttollowving up and providing
documentation if necessary to the CRA. If the itnsdue cannot be resolved by the
caseworker and youth in consult with the CRAs tiienmatter may be referred by the
Assistant Director for review and assistance. Assistant Director may consult with
the Social Services Administration for assistance.

Document the steps taken in contact notes in MD E8IE, as well as in the Service
Log. Document steps taken in the Maryland Youtangition Plan “Money
Management” Section on page five.

A hard copy of the consumer credit reports andfalhgw up letters of dispute shall be
maintained in the case file.

.04 MD CHESSIE

The receipt and discussion of youth credit repanist be documented annually in MD
CHESSIE. Any follow up concerning credit repawmgite youth’s credit report shall also be
documented. The receipt and discussion of anmadltaeports shall be documented on the
Service Log underBasic Living Skills/ Annual Credit report providédgency)” and on Case
Plan 2 section Ill question 15. The caseworkel sl)eument the repair to any inaccuracies to
the youth’s credit reports on a contact note.
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Section 11
Case Closure

.01 Youth 14-18

Cases for youth under the age of 18 years old sbalbe closed unless custody or guardianship
is transferred to an adult (parent or relativedheryouth is adoption. This means a court order
must state the permanency plan is reunificaticthégparent or legal guardian and the name of
the parent or legal guardian shall be named irotter or a relative may be awarded custody
and guardianship of the youth and the court orball seflect this. The LDSS shall not
recommend that a youth under the age of 18 be apaad by the courts. If another party to
the case is requesting emancipation prior to agéh£8.DSS shall object to the request. The
only exception to this is if the youth gets married

.02 Youth 18-21

The caseworker shall immediately schedule a FIMmthe caseworker is made aware that a
youth is considering leaving care prior to age&2¥outh is non-compliant with program or
placement requirements; or the local departmetarnsidering rescission due to the youth’s
incarceration or other circumstance. The youthjgp®rt network (i.e. parents, siblings,
extended family, friends, and service providers) #re youth’s attorney shall be invited. The
following shall be discussed/explored as part effhM:

1. Services and referrals made for the youth in tte @ad any unmet needs;

2. The youth’s self expression (verbally or in writjragtailing why he/she no longer
desires to remain in care;

3. The advantages of remaining in out-of-home placeénseich as educational
opportunities, housing, and monetary assistance;

4. If the youth is non-compliant, an explanation ofawts required for the youth to remain
in care and the opportunity for the youth to explais/her circumstances, identify
barriers to compliance and request support;

5. Exploration of innovative approaches to help thatlgdo remain in care;

6. If placement is an issue, other possible placempetbns, including applicability of
SILA,

7. The Caseworker shall work with the youth on a ptaobtain housing, employment, and
financial stability for at least 12 months afterteng foster care.;

8. Inform the youth in writing of their right to re-tar care and the procedures for re-
entering care (Annual Notice of Benefits brochure);

9. Enroll the youth in health insurance that will done after exiting foster care; and

10. Arrange for the youth to be screened for eligipifdr public benefits and assist with the
application process.
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A transition plan shall be developed during thed@@ period immediately prior to the date of
rescission — 42.USC.675 (5) (H).

1.

2.

The plan shall be developed by the child, any egtatives of the child as appropriate
and the caseworker.

The plan shall be personalized at the directiothefchild and may be as detailed as the
child elects.

The plan shall include specific options on:

Housing;

Health insurance;

Education;

Local opportunities for mentors and continuing supgervices; and

Work force supports and employment services.

PO T O

No youth may be transitioned to homelessness

The youth shall sign the transition plan and reeecopy along with the FIM minutes. A copy
of the plan shall be sent to the youth’s attorney.

If the youth and the youth’s attorney request casgh from care at a court hearing and the
above protocol has not been followed, the locabhd®epent shall object to any motion to rescind
custody and request that the court delay any rsilungil a FIM Meeting is held.

If a youth is requesting his/her out-of-home plaeattase to be closed, prior to the court
hearing the caseworker shall:

1.
2.

3.

Visit the residence in which the youth will resideassess the environment for safety;
Obtain the youth’s address, telephone#, and naradarhily member or friend who will
serve as support to the youth;

Provide the youth with the Health Passport, Medisdistance Card, original or
certified copy of birth certificate, social secyrdard, copy of last court order, Maryland
issued ID and copy of educational records containéke case record at no cost;
Provide the youth with information relating to Ip@sdent Living Aftercare and
Enhanced Aftercare, including the 1-800-332-634mimer for the State of Maryland;
Provide the youth with a contact number at thellde@artment to get updated home
and email addresses, electronic communicatione(Back, Twitter, MySpace, etc.)
and telephone contact number(s); and

The local department shall develop a written ebldhpvhich lists documents provided,
reasons for rescission, resource referrals proyidéakrmation about Independent
Living After Care eligibility and any other inforrtian relevant to the youth’s
circumstance. The exit plan shall be signed bythéh, caseworker and the local
director (or designee).

The director of the local department (or their desie) shall approve all requests for rescission
due to noncompliance. The youth does not havgreeao rescission due to noncompliance.
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Planned or at 21

Exit interviews may be held prior to the youth lemycare. The interviews must occur, at a
minimum 180, 90, and 30 days prior to the youthiegicare, and can be included within the
context of one of the regular monthly visits. Thepose of the interview/meeting is to:
Obtain Discharge Information,

Discuss aftercare service availability and limdas,

Share the toll free Youth Helpline (800-555-1345),

Enroll the youth in health insurance that will daoe after emancipation;

Arrange for the youth to be screened for eligipifdr public benefits and assist with the
application process;

Ask youth to check in with the local departmentrgv@months after exiting care, and
Inform the youth that the caseworker will be pariorg outreach every 60 days during
the aftercare services (for youth under 21). Tineeach is the opportunity to check on
the youth’s welfare and other measurable outcomes) as how they are doing
regarding employment, housing, education, andicglsips, and also to see if they
need additional assistance.

GahobpE

No

The Discharge Information must include at a minimum
Residential location and address;

Telephone number (residential and cell, if appliegb
Email address;

Contact person for the youth.

R\ s

.03 Ready By 21 Survey

Maryland’s Ready By 21 Initiative focuses on prépgolder youth exiting the foster care
system to be independent self sufficient adultsarl effort to better serve youth (14-21 years
old) in out-of-home placement and track outcomeyduth exiting the foster care system, a
survey has been developed “Ready By 21 Surveyis Jirvey will assist in tracking each
youth’s readiness for independence and improvitgéuservices for youth.

The survey must be completed &l youth prior to exiting foster care at 21 years oldhe
survey shall be completed 30 days prior to thelysi®T" birthday. A list of the youth that
must complete the survey can be found in busineests report RE682R. The caseworker
shall present the survey to the youth during a fadace contact and provide the youth ample
time to complete the survey. The survey shalldamsed into MD CHESSIE, and results of the
completed survey entered in survey monkeytios://www.surveymonkey.com/s/readyby?21
All surveys shall be entered into survey monkeyimiB0 days of completion and participation
of all youth is expected to be at 100% complianBesurvey shall be completed for youth on
runaway, out of state, and severely disabled, hewthe entire survey will not need to be
completed in survey monkey just the first pagee $trvey shall be reviewed prior to case
closure to ensure the youth has all necessary demisnor services the Local Department of
Social Services (LDSS) can provide prior to closure
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.04 Exiting Documents

All youth, prior to exiting foster care after thgeaof 18 years old, must receive the following
items:

Original Birth Certificate

Original Social Security Card

Maryland State Identification Card or Driver’s Lt

Medical Assistance Card

Health Passport (medical history and records)

Annual Credit Report

ogkwnE

*Caseworker must document in MDCHESSIE on a contate that the youth received the
documents prior to exiting.

.05 Annual Notice of Benefits

The Annual Notice of Benefits brochure shall bevided to all youth who are at least 13 years
old in an Out-of-Home Placement regardless of paanay plan goal(s) or living arrangement
type. This includes youth under a Voluntary PlaeetAgreement. This brochure is
distributed to the youth at their Permanency Plagor Review Hearing; and ensures that all
youth, from ages 13 to 21, in out-of-home placenmawe information about benefits they may
be eligible to receive upon leaving out-of-homecplaent. Information regarding benefits
includes tuition assistance, health care benéiitgsing, job training and internship
opportunities, and rights to re-enter foster caue @rocedures for re-entering foster care.
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Section 12
After Care Services

Independent Living Aftercare services are availane voluntary basis to youth 18 to 21 years
old who were in out-of-home placement on theif b8thday and exited care after theif".8
birthday. Youth are not eligible who left fostere prior to their 18 birthday, nor are they
eligible after they reach age 21. Independentig\Aftercare services are designed to support
former foster care youth ages 18 to 21 years otteir effort to achieve self-sufficiency.

These services are divided into two types:

* Independent Living After Care Services
* Enhanced After Care Voluntary Placement Services

.01 Independent Living Aftercare Services

Eliqibility
« Exited out-of-home placement after their 18th ety but have not attained the age of
21or exited via adoption or relative guardianstitpratheir 18" birthday ;
* Need continued help in making the transition té-sefficiency; and
» Participate in the development of a service agres¢med sign and comply with its
terms.

Goals:

Financial assistance to purchase goods and services
Temporary assistance with room, board, and ustitie
Counseling;

Employment assistance;

Education;

Medical assistance; and

Other appropriate services to assist with selfigeficy.

oakhwwnE

Case Management:

Eligible former foster youth shall apply for indejkent living after care services through the
local department of social services in the countyhich they currently reside. After the local
department verifies that the youth meets the elitilvequirements, the local department staff
shall contact the youth within 5 business daysppliaation. The caseworker assigned to the
youth must meet with the youth within 10 businesgsato conduct an assessment to determine
the appropriateness of aftercare services anddekaother agency or community services. If
the caseworker determines the youth is appropioatafter care services the youth and
caseworker shall enter into an independent livergise agreement. The tasks outlined in the
service agreement shall address the needs the gmganted at the time of application.
Aftercare services are designed to be up to 180 dayAftercare services may be extended
based on the need of the youth with appropriate@gauthorization. Service can not extend
past the youth’s Zibirthday.
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A youth may apply and reapply for aftercare sewiag many times as needed up to thé 21
birthday. The evaluation of a youth’s need for dfftercare service involves a clinical
assessment on a case-by-case basis. The goal @fté¢incare services is to prevent
homelessness and promote self sufficiency. Thergéxtensive efforts must be made with the
youth to set realistic and achievable goals irsémice agreement in order to assure
compliance.Youth in independent living after care are not eligble for placement into a

paid foster care living arrangement.

The caseworker is responsible for having monthte fi face visits with the youth. The
caseworker shall have knowledge of the youthsdjamangement and if a task on the service
agreement is locating housing the caseworker sbaliluct a visit in the home.

MD CHESSIE:
1. Create Non-CPS Referral
a. Type of Referral is “Independent Living Aftercare”
b. Type of Service requested = Independent LivingChil
2. Re-Open Service Case
a. Program Assignment = Independent Living
3. Living Arrangement should reflect where the chddhysically residing

.02 Enhanced After Care Voluntary Placement Service

As of October 1, 2013, Voluntary Placement for Feri@hildren In Need of Assistance allows
formerMaryland foster youth to re-enter out-of-home placemerdugh the signing of a
voluntary placement agreement. Enhanced After €ahentary Placement Agreement
Services specifically provide services to formestéo youth that exited Maryland DHR foster
care after age 18. Youth in enhanced aftercarelmible for all services provided to youth in
out-of-home placement services.

Eligibility:

* Youth was in the care and custody or guardianshgpMaryland local department of
social services on his/her18irthday;

* Youth left foster care prior to age 21,

* Youth is not older than 20yrs 6 months at the tohapplication for enhanced after care
voluntary placement services;

* Youth cannot have exited foster care due to recatibn, adoption, guardianship,
marriage, or military dutyand agree to enter into one of the following withir80 days
of signing the agreement:

o Completing secondary education or a program leatirzgn equivalent
credentialor

o Enrolled in an institution which provides post-sedary or vocational training;
or

o Participating in a program or activity designed topromote or remove
barriers to unemployment; or

o Employed at least 80 hours per morth;
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o Incapable of doing any of the above described éietsvdue to a medical
condition.

In most cases the LDSS will chodBarticipating in a program or activity designed to promote
or remove barriersto unemployment. This means that the youth is willing to work wittet
LDSS on removing barriers for unemployment.

Protocol for Enhanced After Care Voluntary Placemem Agreement:

1.

No

The youth contacts the LDSS that held custody ardjanship at the time of case
closure either by telephone or in person to regserstices.Youth must enter into an
Enhanced After Care Voluntary Placement Agreement with the local department

of social services which closed the youth’s CINA déuardianship case.

A referral for Non-CPS Services is generated in RIBESSIE. The type of service

requested shall be “Enhanced After Care VPA".

Within 48 hours, the LDSS staff shall:

a. Determine if the youth meets criteria for Enhanaéer Care Voluntary Placement
Agreement;

b. Hold a FIM (include the youth and their supportwatk; i.e. parents, siblings,
extended family, friends, and service providerspiplicable) to explain the
Voluntary Placement Agreement and Independent gi#ervice Agreement. The
services the youth requires shall be outlined enstervice agreement.

c. The LDSS shall review and provide a copy of all Dpi#ticies and regulations to
the youth pertaining to Enhanced After Care VolanRlacement Agreement.

d. The youth must sign an Enhanced After Care Volyriedacement Agreement and
an Independent Living Service Agreement.

The LDSS Director (or their designee) shall appralNeequests for Enhanced After

Care Voluntary Placement Agreements.

The LDSS shall make diligent efforts to immediatielyate an appropriate placement or

living arrangement if the youth’s presenting neelomelessness. Youth may reside in

a paid independent living program or be provideth\ai Semi Independent Living

Arrangement (SILA) stipend. Congregate care atefolamily homes may only be used

as an interim measure until an independent livirmgmam is available or arrangements

for SILA can be made.

The youth shall agree to comply with all placemanatvider requirements.

If the LDSS and youth identify a SILA, the youth shueet the eligibility for this type

of living arrangement as outlined in COMAR and pphwithin 120 days of the start of

the SILA.

The youth shall agree to provide documentatioméoliDSS as requested concerning

medical and educational information or sign a “Reteof Information” to allow the

LDSS to access this information.

Case Management:

Once a youth has signed the Enhanced After Carentaly Placement Agreement, the youth
shall receive all services that a youth in out-offie placement receives. This includes but is
not limited to:

Monthly face to face visits with the youth;
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» Completion of case reconsiderations 60 days, 198 dad 180 days thereafter (includes
case plans 1, 2 and 4.);

e Annual medical exams;

» 5 day initial medical exam; and

» Safe-C OHP.

Court Authority and Involvement:

If the youth continues to need placement servicexcess of 180 days, a court hearing must be
conducted for the court to review the placemerite IDSS shall file a petition far enough in
advance to ensure that a hearing is held withindeB@ ofthe signing of the Enhanced After
Care Voluntary Placement Agreement. The courtnsiliew the case every 180 days thereafter
and may order tasks or services to be completpdoided. After the court hearing, the court
must be notified of the termination of the volugtatacement agreementhe LDSS can

request the court to terminate the voluntary plaa@magreement if the youth does not comply
with the terms of an Independent Living Service éggnent, joins the military or gets married.
The youth may terminate the voluntary placemer¢agent by submitting the request in

writing to the LDSS and court.

If the LDSS or youth desire to terminate the vatuptplacement agreement prior to the filing
of the petition, the court does not require nagifion. If the LDSS opts to close the case prior
to court involvement due to the youth’s non compd® the LDSS must provide the youth a 30
day written notice, with the right to appeal.

Termination:
The local department shall terminate Enhanced Afte Voluntary Placement Services for the
following reasons:

* Youth’s failure to comply with the service agreeiten

* Failure to maintain employment or enrollment in @ational program or participating in

a program to remove barriers;

e Marriage;

e Military duty;

* Youth turns age 21;

* Dies; or

* Voluntarily terminates services.

MD CHESSIE:
1. Create Non-CPS Referral
a. Type of Referral is “Independent Living Aftercare”
b. Type of Service requested = Enhanced After Care VPA
c. Open a new services case but case connect to psesases
2. Re-Open Service Case
d. Complete Legal Custody Screen selecting “VolunRlacement Agreement-
Enhanced After Care”.
e. Complete Removal Information Screen selecting reahtype “Enhanced After
Care Voluntary Placement Agreement”.
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f. Removal date is the date the voluntary placemamteagent was signed by the

youth.
g. Youth should be the case head.
h. Program Assignment = Out-Of-Home

I.  Youth shall be placed in a placement using thegpteant folder or if receiving SILA
documented on the living arrangement tab.
j.  Education tab must be filled out for youth.

Delete Close
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Mew Referal MD CHESSIE Refemal ID:

9375146
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| Mon CPS

MD CHESSIE Refermal 1D: 5375078 |
Ceme ———————————Thaae T Nonces

"Type of Mon CPS Refermal

“Type of Service Reguested  Select  Suggested Types of Fesources Select

I Independent Living Afterc: - l

" *Referred for Local Dept. Services

“Heaszon for Mot Beferring for S ervices:

Enhanced Aftercars WPa

7 =Moot Feferred for Local Dept. Services

Comments:

Ssdrministrat

396 Form It arric e
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Referral Screen

tew  Sawe  Dejete  Close

Client Mame: Charmaine Carter
DoOB: 0715219394

Client 1D 2555285

Gender: Femals

CIS ID: 421003326
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Remaval Time: |1 0:00 Ak4
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Hew  Save Delets Cloze

School Hame Current Grade Entry Date | Exit Date Exit Reason
i Departmen

—Education Detailz

If the child iz between 18 and 21 years old, is he/she in school, emplaved, or disabled? IYE-S "I
“If ves, respond to the following:

1. Completing secondary education or a program leading to an equivalent credential.. —

2. Erirolled in an institution that provides post-secondary ar vocational education. [

3, Participating in & program or activity designed ta promote or remave bariers to emplovment, W

4. Employed far at least 80 hours per month, [

5. Incapable of daing any of the activities in [1]--[4] due to a medical condition, which [}
incapability iz supported by regularly updated information in the caze plan of the child.

(xzl

Dizability Motes:

Hasz the child changed schools due to placement’? I vi ﬂ

Explain why it wasz in the child's best interests to change schools: Edit
(=
Education Tab
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Section 13
Budget and Funding Codes

Yearly overview of activities — life skills, milestes, leadership development, travel plans,
major accomplishments shall be included in a refuojdstify all Chafee flex funds on an

annual basis. Present a budget plan for Chafeeadilbns that refers to anticipated costs for life
skills classes, milestone activities, and travahp| transportation cost associated with life skill
classes, leadership development training, stipardbe YAB members and stipends for youth
that attend professional meetings to represerdepartment.

Refer to annual charge codes to make sure allowsasice recorded properly, charge codes
should be as follows:

1. 5113 Goods and services ages 14 to 18
2.
3. 5115 Goods and services ages 18 to 21 (left foster on or after age 18, Independent

5114 Goods and services ages 18 to 21

Living After Care)

5116 Goods and services ages 18 to 21 (left foster before age 18, Independent
Living After Care adoption & guardianship case 1§ gid)

5117 Semi IL Housing ages 18 to 21 IV-E

5118 Semi IL Housing ages 16 to 21 non IV-E

G2110 Group Expenses
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